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DESK
Dear Stakeholders,

I am happy to share that we are performing with 

passion, commitment, and resilience in one of India’s 

most crucial segment, agriculture. Samunnati thrives 

year-on-year with a vision to make markets work for 

smallholder farmers. The external situation has tested 

the resilience of Samunnati and has further sharpened 

its mission and delivery mechanism. We were able to 

enhance the value of the agri players across the value 

chain we operate in, by providing, aggregation, market 

linkages, and advisory services with finance being 

an enabler – “a means than an end”; this ultimately 

benefits our end beneficiaries - the smallholder 

farmers. 

It gives me immense pleasure to share with you 

the Annual Report for FY 2021. The year started with 

challenges of covid19, the crisis continues to have ripple 

effects on the entire global economy, including India. 

At Samunnati, we believe that the most important silver 

lining of this crisis has been the resilience showcased 

by agri-sector amid these difficult times despite 

reported disruptions in many pockets. 

To enable the company, expand financing and technical 

assistance to low-income farmers and enterprises 

throughout the agricultural value chain in India, we 

have got a sanction of 148.5 crores as ECB from U.S. 

International Development Finance Corporation and 

raised 89.6 crores in debt from FMO – Entrepreneurial 

Bank and Triodos Fair Share Fund and Triodos 

Microfinance Funds, two financial inclusion funds 

managed by Triodos Investment Management 

(Triodos IM).

Samunnati Finance witnessed 25.1% in the 

disbursements while Samunnati Agro witnessed 

29.1% growth in its turnover. Samunnati, as a group, 

has expanded its outreach to over 800 Farmer 

Collectives and 393 AEs in FY 2021.

Samunnati has been working with Farmer Collectives 

and Agri-Enterprises (AEs) across the country to 

understand and resolve the issues at ground level 

and we have strived towards providing market 

access to producers and timely supply to various 

value chain players to bridge the gap. 

The year 2020-21 started with COVID-19 cases 

leading to disruption in overall markets. It was 

the need of the hour to educate our FPOs about 

the alternative platforms to trade. We conducted 

webinars for FPOs of Maharashtra, MP, Rajasthan, 

Gujarat, and Karnataka to educate them about the 

importance and benefits of trade in derivatives 

market.  In FY 2021, 200 FPOs and 282 institutional 

buyers were onboarded for market linkages across 

7 States (Gujarat, Maharashtra, Telangana, Andhra 

Pradesh, Madhya Pradesh and Tamil Nadu) and have 

successfully facilitated market linkages for over 

180 commodities via Samunnati’s Agri Commerce 

solutions.

CEO
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We are on a mission to create an open agri-network 

to unlock the trillion-dollar plus potential of Indian 

agriculture with smallholder farmers at the center of 

it. Samunnati stands for collective growth & collective 

prosperity for the agri ecosystem. Staying true to its 

name, Samunnati ensures this collective growth by 

connecting players across the agriculture value chain 

and enabling affiliated Farmer Collectives and the 

larger ecosystem to be more efficient and productive 

through multiple technology enabled interventions 

and collaborative partnerships.

In FY 2021, we focussed on deployment of our 

technology and digital solutions that create 

transparent and economically viable value chains 

for the agri ecosystem players. We have launched 

two new platforms Samaarambh and Agri Elevate. 

Agri Elevate being a first-of-its-kind ecosystem 

platform for all agri ecosystem players, including but 

not limited to incubators, lenders, new age start-

ups, agri ecosystem solution providers. This unified 

platform aims to serve FPOs and fulfil all their 

service needs and in turn, actively spearheading 

digital transformation in the agriculture industry. 

Samaarambh – an Agri Start-up Engagement 

Platform, aims at providing solutions to prime 

challenges faced by the start-ups, directly or 

indirectly benefitting the true stakeholder of the Agri 

ecosystem, the small holder farmers.

Amidst COVID 19, we have focused on continuing 

and enabling FPOs with capacity building programs. 

Webinars and virtual engagement sessions were 

organized for FPCs with content-based modules 

like legal, compliance, bookkeeping, and other 

aspects of FPC Management including applying 

input license. A total of 64 online trainings were 

conducted along with over 70 in person sessions this 

year. Exposure visits were offered for the FPCs to 

complement these sessions.

In FY 2021, Samunnati received several recognitions 

from reputed institutions not just in India but from 

across the globe. I am happy to share with you 

that Samunnati secured a place among the Top 

100 Companies globally, under the Visa Initiative 

and we have been awarded ET start-up award in 

Social Enterprise category. Samunnati has also been 

recognised by Great Place to work in FY2021.

In the coming years, we will further expand our AMLA 

offerings with focus on market linkages, capacity 

building and institutional development of the Farmer 

Collectives using a combination of innovative, 

financial and technology solutions. With the launch 

of Samunnati Foundation, we will continue to work 

on making a sustainable, positive social, economic, 

and environmental impact in the lives of the 

agricultural and rural communities.

In conclusion, I would like to place on record the 

management’s appreciation of the contributions 

made by our highly skilled and talented team 

members at all levels. We certainly thank our 

customers and partners for their support during 

the year and especially during these extraordinary 

circumstances. I would like to thank the Board 

of Directors and our advisors for their continued 

guidance and trust in us.

Mr. Anilkumar SG

Founder and CEO

Samunnati
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OARD OF DIRECTORSB

Mr. Akshay Dua 

Nominee Director, responsibility Investments AG

Mr. Akshay Dua has over 12 years of experience in private 

equity and investment banking. He joined responsibility in 

2012 and leads the fund’s eff orts in Asia Pacifi c for private 

equity investments in food and agriculture in the mid-

market range.

Mr. Anil Kumar S G 

Founder and CEO

Mr. Anil Kumar S G is a banker with over 27 years of experience. 

He has worked in entities like Canara Bank and ICICI Bank. He 

embarked on a journey in Rural & Agri fi nance from 2007 onwards 

as Founder Trustee of IFMR Trust, wherein he was involved in 

designing and deploying a local fi nancial institution model called 

KGFS - Khetriya Gramin Financial Services.

Mr. Gurunath N 

Whole Time Director

Mr. Gurunath N has over 30 years of experience in the banking 

and fi nancial services space and started his career with TMB and 

moved to ICICI where he served in various roles for 15 years. Guru 

has also played key roles across Business and Operations in IFMR 

group of companies where has also served as CEO of a NBFC 

(Pudhuaaru Financial Services Private Limited) while at IFMR.
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Mr. N. Srinivasan 

Independent Director

Mr. N Srinivasan had been a central banker and development 

banker for 30 years in the Reserve Bank of India and NABARD. 

Over the last thirteen years, he has been involved in design, 

supervision and evaluation of policy, strategy and implementation 

of several development fi nance and rural development projects.

Mr. Sunil Gulati 

Independent Director

Mr. Sunil Gulati has three decades of global experience in 

the banking industry across investment banking, corporate 

fi nance, relationship management, risk management and 

corporate strategy. In the last 15 years, Sunil was a key 

member (Chief Risk Off icer) of the management teams at 

RBL Bank Ltd, Yes Bank and ING Baring Business, India.

Dr. Venkatesh Tagat 

Independent Director

Dr. Venkatesh Tagat has recently retired as Chief General 

Manager, Business Initiatives Department of National Bank 

for Agriculture and Rural Development (NABARD). He had a 

stint as CGM, Bengaluru Regional Off ice. He was also Director 

on the Board of National Commodity & Derivatives Exchange 

Ltd Mumbai and a member on the Inter-Ministerial Group on 

Agricultural Marketing, New Delhi.
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Mr. Mahendran Balachandran 

Nominee Director, Accel

Mr. Mahendran Balachandran has vast experience in the 

investment sector and brings with him two decades of 

experiences in technology companies, including Apple. 

He is the lead investor and serves on the board of various 

companies engaged in healthcare and technology sector.

M/s. Jyotsna Krishnan 

Nominee Director, Elevar

M/s. Jyotsna Krishnan has over 12 years of experience in 

the investment sector, precisely investments in early-stage 

ventures. Jyotsna has spent considerable time with low-

income communities and has translated her admiration for 

these communities into concrete observations.

M/s. Rekha Unnithan 

Nominee Director, Nuveen 

M/s. Rekha Unnithan is responsible for determining Nuveen’s 

(a TIAA company) Impact Investment strategy across sectors, 

asset classes, and regions. She originates and underwrites new 

deals and manages impact investments to execute Nuveen’s 

commitment across areas like Aff ordable Housing, Inclusive 

Growth and Resource Eff iciency. She oversees a multi- asset 

class impact investing portfolio which includes private equity, 

private real estate, mortgages and fund investments.
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Mr. Anil Kumar S G 

Founder & CEO

A banker with over 27 years of experience, Anil has worked with the likes of Canara 

Bank, ICICI Bank and IFMR. At IFMR, he was involved in designing and deploying a 

local financial institution model called Kshetriya Gramin Financial Services (KGFS). 

After the success of this model, Anil promoted Samunnati, an Agri finance company 

with special focus on smallholder farmers, in 2014. He was bestowed the Social 

Entrepreneur of the Year 2013 by TiE Chennai and Best Social Entrepreneur Award by 

Hand in Hand at the Global Social Entrepreneurship Programme in 2018.

Mr. Nitin Chaudhary

Chief Technology Officer

With over 10 years of experience in 

financial services for low-income 

households, Nitin has worked with VISA, 

Micro Pension Foundation and IFMR. 

At Samunnati, he manages internal 

strategic initiatives and pilot projects 

related to scaling the business. He is 

also involved in overseeing the Capital 

Markets team and the business of 

Samunnati Agro Solutions.

ANAGEMENT TEAMM

Mr. Sridhar Easwaran

Senior Vice President, Institution Development

With 35 years of experience across operations, project 

management and risk management in the banking 

industry, Sridhar has worked at PriceWaterhouseCoopers 

and HDFC Bank. As the Senior Vice President of FPOs 

at Samunnati, he leads capacity development building 

for FPOs aligned to Samunnati’s AMLA approach. The 

capacity development team focuses on market linkages, 

access to finance, technology, and advisory aspects.
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Mr. Anuj Narang

Group Business Head

With around 25 years’ experience in P&L management, 

Business Development, Sales & Marketing, 

Budgeting and Strategic Planning in the Commodity 

and Consumer space, Anuj was managing an 

entrepreneurial venture as a Consultant & Investor 

and was based in Singapore. He was focussed 

on consulting with leading FMCG companies and 

offering risk management services for Supply Chain 

& Procurement. In the past, Anuj was associated 

with Engelhart Commodities Singapore, Czarnikow 

Group and ITC Foods. His expertise lies in managing 

businesses in both Indian as well as international 

markets. At Samunnati, he would lead business 

verticals of FPO & AE/Trade. 

Mr. Ashok Dhamankar

Group Chief Financial Officer

With 23 years of experience across various fields, Ashok has expertise in 

Commodity Financing, Private Equity, Finance Modelling, Tax Planning and 

Investor Relations. Prior to Samunnati, he worked with National Collateral 

Management as the CFO. As Samunnati’s Group Chief Financial Officer, he 

is an expert at deploying and managing processes, implementing financial 

governance and international financial management. 

Mr. Gurunath N

Executive Director

With over 30 years of experience in the banking and 

financial services space, Gurunath has also worked 

at Tamil Nadu Mercantile Bank and ICICI Bank. He is 

responsible for all operational aspects of Samunnati 

as well as some of the key support functions like 

Business Performance of Samunnati Financial 

(Lending). He is also an Executive Director on the 

Board of Samunnati. As the Executive Director, he 

engages and builds long-term relationships while 

ensuring the culture and values of Samunnati are in 

place.
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INTRODUCTION

   he agriculture sector in 

India is providing a direct 

and indirect source of 

income for 58 percent of 

India’s population. During 

2020, the sector also faced 

critical challenges amidst 

the Covid-19 outbreak. 

A signifi cant number of 

sector’s vulnerabilities were 

highlighted; however, the 

country saw the resilient 

sector emerging strongly to 

take up responsibilities of 

stabilizing a volatile economy, 

and showcased growth 

because of good monsoon 

and prompt interventions by 

government of India.

Still, there have been numerous components of the 

agricultural value chain which have been disrupted and 

are undermining the sustainability of organizations and 

farm workers across the country. Impact of country-wide 

lockdown on the Indian agriculture sector has been 

quite complex across diff erent parts of the agricultural 

value chain. Temporary but acute shortage of labour, 

reverse migration, disruptions in harvest, logistics 

and transportation and exports were a portion of the 

un-anticipated challenges that agricultural ecosystem 

stakeholders witnessed. Liquidity crunch in rural 

regions further aggravated the issue. 

During the Covid crisis too, Samunnati has 

continued to follow a non-traditional approach 

to design custom fi nancial solutions, based 

on cashfl ow rather than collateral, focused on 

utilizing buyer-sellers relationship and their social 

and trade capital, thus creating an excellent 

example of how Agri value chains can be 

made to work at higher equilibrium despite the 

challenges posed by pandemic for small and 

marginal farmers. Samunnati also believes 

that technological innovations and the new 

agri-market related reforms would enable the 

evolution of approaches and products that 

can help agricultural fi nance. An integrated 

value chain approach has the capabilities to 

highlight the untapped opportunities and 

present operational nuances in the value 

chains. Such opportunities can help us 

understand the fi nancing within the value 

chain tailored to fi t the requirements in most 

eff icient manner. 

T
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To address the Covid impact on agriculture, Government of 

India has taken number of proactive measures to protect 

the interest of the stakeholders especially the farming 

community. The Indian government has addressed the 

setback faced by the agricultural community, among 

others, and introduced a stimulus of INR 1.7 lakh crore, for 

shielding the vulnerable sections from any adverse effects 

of the pandemic. The benefit incorporates advance release 

of INR 2,000 directly to the bank accounts of farmers under 

PM-KISAN scheme. The government’s stimulus package 

for agriculture under “Atmanirbhar Bharat” have produced 

positive sentiments and will offer extended support to the 

sector to grow and develop adapting to the constantly 

evolving COVID-19 conditions. The Reserve Bank of India 

(RBI) had granted a moratorium on agricultural term 

and crop loans for a period of 3 months in first quarter 

of FY2021, with a 3% concession on the interest rate of 

crop loans, up to INR 3,00,000, for borrowers with a good 

repayment record. Increased liquidity for companies 

working in Agri space has been a focus for the government.

INITIATIVES

GOVERNMENT

ENHANCEMENT OF TECHNOLOGY 

IN THE SECTOR
COVID-19 has enhanced the use of technology in a variety of industries. 

Digitization is emerging as a key trend in Indian agriculture, and it 

will be crucially significant in the post-covid period as well. Currently, 

over 1.25 lakh panchayats in India have reported to have internet 

connections. Online connectivity and work-from-home would continue 

to be the vital linkage between people working in organizations to keep 

things rolling. At Samunnati being exclusively in the agri-space, we 

would nonetheless require keeping a touch and feel with the clients on 

the ground as well. The pandemic has impacted the capital infusion 

and the capital streamlining of many companies. With the outbreak of 

second wave of COVID-19, we should be expecting a very lean business 

development in the first quarter of FY2021-22 depending on the severity 

and duration of the second wave.

With significant uncertainty in the yield and 

harvest due the unpredictable rainfall and ongoing 

crisis, the agriculture sector has continued to 

operate at a higher risk. The industry has been 

acknowledging insurance as a viable product to 

mitigate the production related risks. Insurance 

is likely to continue as a focal point for public and 

private companies considering the risk profile of 

the Agri sector and we believe the mitigation of the 

production related risk in agriculture will continue 

to become an important dimension in the next 

year as well. With the nationwide introduction of 

two indemnity and parametric-based programs, 

Pradhan Mantri Fasal Bima Yojana (PMFBY), and 

the Restructured Weather-Based Crop Insurance 

Scheme (RWBCIS), the crop insurance in India will 

be undergoing significant changes.
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The rural India is not untouched by the second 

wave of Covid and in many predominantly rural 

districts, the number of active COVID-19 cases are 

reported to be upto ten times higher than what it 

was in the first wave of the pandemic in the month 

of September 2020. The share of predominantly 

rural districts in new cases in April 2021 was 30%, 

up from 21% in March 2021, according to a report 

released by CRISIL. India’s agriculture sector could 

prove to be a collateral damage to this potentially 

catastrophic wave II of the pandemic. Farmers are 

staying away from the markets, resulting in lower 

prices of the agri-produce, meanwhile the agri-

prices continue to rise globally owing to dry weather 

in major producing countries. Due to the fear factor 

and lockdown restrictions, local markets in India 

are mostly either shut down or have stipulated 

operational timings. 

In rural India, agriculture is only a portion of the 

income generated while remaining comes from non-

agriculture, a very large part of which is services 

of various kinds - which would get impacted due 

COVID-19

SECOND WAVE & CHALLENGES

to the mandis not being operational. Operational 

mandis are currently working at lower capacities 

around 40% and due to the uncertainty regarding 

the pandemic, there are frequent price variations. 

Government has been taking steps to decongest 

the markets and to ease the flow of produce, 

and the Electronic National Agriculture Market 

(e-NAM) app has been revised with modules on 

procurement, logistics and farmer-friendly interface 

for advance registration of the produce for sale. 

Due to the lockdown, there is reportedly a shortage 

of farm labour, which can impose significant 

challenges for the upcoming Kharif season. 

Our learnings and experiences from last year 

would prove to play a key role in defining how India 

can deal effectively with the second wave of Covid, 

where emphasis should be given on infrastructure, 

capacity building and efficiently managing supply 

chains to connect to the smallest and most remote 

parts of the country. 
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IN COVID-19 SCENARIO

SAMUNNATI’S

APPROACH

Samunnati has been working with FPOs on supply side and with 

Agri-Enterprises (AEs) on demand side across the country to 

understand and resolve the issues at ground level and we have 

strived towards providing market access to producers and timely 

supply to various value chain players to bridge the gap. We believe 

that agri-sector will continue to offer significant support to India’s 

economy in future as well.

Unique challenges during ongoing COVID-19 

crisis have prompted Samunnati to find 

innovative ways to connect our customers 

to other value chain players and the end-

consumers. Samunnati has been striving to 

develop alternative links between end-consumers 

and households to producers in the current 

extraordinary times. We have been witnessing 

multiple examples and use cases where we were 

able to work with our AE clients to support them 

in reaching out to thousands of households 

and residential complexes to supply essential 

commodities including perishable fruits & 

vegetables as well as staples directly. In addition 

to this, Samunnati has been able to successfully 

link farm producers to online aggregators and 

grocery platforms in some cases, ensuring timely 

offtake of perishable farm produce and better 

profit realisation for small holder farmers. We 

have supported many of our AE clients playing 

critical roles in raw material supply to India’s top 

institutional players in agri-processing space, and 

this has been an encouraging tale of showcasing 

adaptability and resilience of agri-sector to the 

COVID-19 crisis that we discussed above.
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FOR COVID-19

SAMUNNATI’S

PACKAGE

REGULATORY

In accordance with the COVID-19 – Regulatory 

Package notifi cation dated March 27, 2020 

issued by Reserve Bank of India (“RBI”) and 

empathising with our customers and standing 

by them during these troubled times, we are 

pleased to off er a moratorium on the repayment 

of loans falling due between March 1, 2020 and 

May 31, 2020.

While extending support to the customers as 

per the Covid-19 Regulatory package, Samunnati 

approached each customer segment distinctly 

and the details are given below. 

Agri Enterprises

 For all customers in this segment and not 

covered in clause (1) above, whose loans 

have instalments or interest payments during 

the period 1st March 2020 till 31st May 2020, 

Samunnati extended the moratorium benefi t 

based on customer request (anytime till 31st 

May 2020 but not with retrospective eff ect) on a 

case-to-case basis based on our assessment of 

the impact of Covid-19 on the customer’s income 

and cashfl ows. In FY 21, 41 Agri enterprises have 

availed the moratorium. 

Farmer Producer Organisations (FPO)- 

FPO(AC), FPO (WCTL) and Retail

All customers in these verticals were off ered a 

moratorium period of up to 3 months (in line with RBI 

Covid-19 Regulatory Package). All term and working 

capital loans with unpaid instalments/ interest 

payments falling due during the period 1st March 

2020 to 31st May 2020 was rescheduled with the new 

repayment dates as per the moratorium policy. 

In FY 2021, 80 FPOs have opted for moratorium. In 

instances where a customer didn’t wish to avail the 

moratorium benefi t in this segment, the original 

repayment schedule remained in force. 

80 FPOs
OPTED FOR 

MORATORIUM 

IN 2021

41 AGRI 

ENTERPRISES

OPTED FOR MORATORIUM 

IN 2020
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OF SAMUNNATI

FACETS
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In 2014, Samunnati Financial Intermediation 

and Services Private Limited (“Samunnati” or 

“Company”) was incorporated as a Private 

Limited Company in Chennai. The Company was 

registered as a Non-Banking Financial Company 

(NBFC) with Reserve Bank of India (RBI) in 

February 2016. In Financial Year (FY) 2018-2019, 

Samunnati became a Systemically Important 

NBFC (NBFC-NDSI).

20 STATES

446 EMPLOYEES

Samunnati is a specialised Agri Value Chain enabler that 

provides innovative and customised fi nancial and non-fi nancial 

solutions. With an aim to off er holistic, suitable trade solutions 

to the agriculture value chain players, Samunnati Agro 

Solutions Private Limited (“Samunnati Agro”) was incorporated 

on October 14, 2016 as a 100% subsidiary of Samunnati 

Financial Intermediation & Services Private Limited.

Samunnati and Samunnati Agro constitute the Samunnati 

Group (or “Group”). Samunnati Group was present across 

20 states with 446 employees in FY 2021 and will continue to 

expand in more states. 
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SAMUNNATI

FINANCE

Samunnati had an overall strong growth in FY 

2021, with the disbursements increasing at 7.38% 

from INR 1624 Cr in FY 2020 to INR 1744 Cr in FY 

2021 with an outreach to over 800 FPOs in FY 2021 

compared to 647 FPOs in FY 2020.

FPO

FPO TRAINING & CAPACITY BUILDING

Institution Development and Capacity Building of Farmer Producer 

Organization connotes programmes of sustainable, constructive, change in 

organizations which are designed to make farmers/producers better at doing 

what they already do, and more eff icient; or which are designed to change 

the character of institutions by modifying their goals and strategies, cultures, 

ways of functioning, management styles and so on. 

A

Inhouse Diagnostic assessment tool is standardized, 

and assessment study is performed for the engaged 

FPCs. 20+ assessments were carried out using the 

Institutional Development framework and detailed 

diagnostics are prepared to understand the FPC 

strengths and weakness. Samunnati has conducted a 

total of 110 Capacity Building workshops for the FPO 

in the year 2020-21 in the states of Bihar, Orissa, MP, 

Maharashtra, Karnataka and Tamil Nadu.

CAPACITY BUILDING

110 CAPACITY 

BUILDING 

WORKSHOPS
CONDUCTED IN 2020-21
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Amid COVID-19 Zoom sessions were organized 

for project FPCs with content-based modules like 

legal compliance, bookkeeping and applying input 

license. Zoom link availability, video recording and 

efficient participant feedback redressal system was 

ensured throughout the trainings organized during 

March – September where a total of 64 online 

trainings were conducted.

Field Training resumed since October with 

holistic modules with FPO requirements and 

deploying need-based trainings with internal 

expertise and external resources. 70+ Trainings 

have been conducted along with frequent 

handholding exercise. Following are the focus 

domains and modules of trainings.

Strengthening Governance of the FPO

Need for FPO Formation, BOD Alignment, 

Roles and Responsibilities of CEO and BOD, 

Need for FIG formation, Activations of FIGs, 

Efficient management of FPO activities - 

Standard Operating Procedures setup.

Improving the Revenue Streams

Training on new business ideas, Business 

planning, Financial Planning, Business 

proposal for additional revenue streams, 

market quality specifications of commodity 

trade.

Need Based Trainings

Crop cultivation practices to improve yield 

or quality, Technology initiatives that can 

be implemented at Farmer level, Legal 

Compliance and timely filing, zero tillage, 

Insect and pest management, Digitization 

and Pay Card.

Building Connects

Connecting FPOs enhances the business 

knowledge and widens business opportunity.

Field Training

Online Training
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AGRI INPUT DIVISION

Agri input division was started in 2020-21 with the 

objective of establishing a one stop shop for all farmer’s 

needs (input, output and advisory) in line with the 

organization’s goal of making markets work for small 

holder farmers, more specifi cally to connect the input 

manufacturers with the (farmer) collectives. 

Post training hand holding session are planned by the 

Relationship Managers of the team. Group discussion 

with FPO board to address immediate challenges, 

advisory service and market linkage facilitation is 

ensuring continuous engagement process with the FPO. 

Post Training

Samunnati continues to have a plan for the year 

of 2021-2022 where it includes having handbook 

preparation, developing FIG reactivation module, 

standardization of business plan templates, 

planning POP Trainings, deployment of tech-based 

pilots and trainings focusing on trade initiatives 

and encouragement for options.

Another important aspect of the trainings is the gender 

trainings where Samunnati has hired experts to prepare 

the Gender Strategy for the FPOs. Samunnati project team 

conducted a fi eld visit for data collection in four states 

for the following FPOs- Shanthi Sagar FPO, Satkosia/

Banarpal FPO, Devanadhi FPO and Dholisakra FPO. A total 

of 8 gender trainings were conducted in the year. Based 

on fi eld experiences, the core components of gender 

inclusion approach include selection of core group, 

orientation and implementation of gender plan. 

Some of the new initiatives and business 

improvement that have been taken up by 

Samunnati are FPOs planning approaches to 

diversify streams, digitalization and robocalling, 

market linkage and quality standards and policy 

related discussions. 
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OF 2020-21

MAJOR

HIGHLIGHTS

Promotion of 65 Farmer Development Centres (pan 

India) to facilitate input and output market linkages 

and advisory services. Farmer Producer organizations 

have promoted these FDCs in collaboration with 

Samunnati and eFresh.

Samunnati has onboarded 14 input manufacturers 

who have pan India presence. To name a few 

companies with whom corporate Distributorship 

agreement is executed are: Tata Rallis, Deepak 

Fertilizer, Dhanuka Pesticides, DCM Sriram (Bioseed), 

NACL, IFFCO online bazar, SWAL, Jain Irrigation etc.

Pertaining to output 

linkages, Samunnati has 

on boarded some of the 

top ranked corporate 

buyers like ITC ABD Ltd, 

Patanjali, Viterra, Sneha 

Foods, Shalimar etc.

Samunnati availed Agri input licenses from multiple states to facilitate 

input linkages for FPOs and aggregators. Samunnati Agro secured licences 

for agri inputs in states of Tamil Nadu, Karnataka, Telangana, Madhya 

Pradesh, Bihar and Rajasthan. License application is in its final stages in 

states like Maharashtra, Andhra Pradesh and Chhattisgarh.
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Sammunati in collabration 

with eFresh are in the 

process of bringing 

in unique and latest 

technology products to 

benefi t the farmers. 

Input division has started a new initiative of developing Village Level 

Entrepreneurs (VLEs) who support in developing the input and output 

linkage in a micro-geography of interest. This initiative is expected to 

expand Samunnati’s footprint beyond FPOs and expand the avenues of 

business through FDCs.

Samunnati is in the process of building Centre of 

Excellence (COE) in Pooriambakkam and Kanha 

Santhivanam. These CoEs shall showcase a range of the 

latest technologies pertaining to new-age agricultural 

technologies and advanced farm equipment. 

Steps were taken in standardising the branding (look 

and feel) and in digitalization. Signifi cant progress was 

made in developing a Point-Of-Sale software product 

for the Farmer Development Centres aimed at improving 

ease of doing business, managing compliances and 

connecting with agri input advisory partners and 

manufacturing companies.
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Farmer Development Centre (FDC) is a physical store 

that is set up at the Farmer Producer Organisation 

(FPO) premises under the franchise business model 

as a one-stop solution for all farmers’ needs. The 

model will leverage the power of aggregation to make 

available high-quality products at the right time and 

at economical prices. The technology infrastructure & 

digitization will drive eff iciency, ease of doing business 

at the store level & will opportunity to leverage the 

benefi ts of analytics for the system.  

FDC is owned, operated, and managed by FPO. 

eFresh will facilitate the procurement of quality 

inputs from leading brands and manufacturers 

based on the demand of the FDCs. Samunnati 

strengthens the FDCs by providing fi nancing, 

market linkages, advisory services, and the 

introduction of advanced technologies through its 

AMLA [Aggregation, Market Linkage and Advisory] 

Approach. Overall, the benefi ts to FPOs through 

FDCs are as follows.

• Customized software for digitization of 

data & records, Statutory compliances

• Spreading Good Agricultural practices 

through model farmers program

• FPO Team can focus more on identifi cation 

and provision of value-added services.

• Enhanced farm input market linkages 

through traceability and quality 

specifi cations

• Enhanced farm output market linkages 

through traceability and quality 

specifi cations

• Additional income generation through farm 

machinery hiring, insurance and other 

digital services linkages.

Aligned with our mission to make markets 

work for smallholder farmers, Samunnati in 

partnership with eFresh Agribusiness Solutions 

has inaugurated 15 FDCs 10 in Maharashtra, 3 

in Gujarat and 2 in Rajasthan in the month of 

October 2021. 

As on 31st March 2021, Samunnati promoted 72 

Farmer Development Centres in partnership with 

eFresh. 

FARMER 

DEVELOPMENT 

CENTRE

FDCs would enhance the learning ecosystem for 

the farmers through the ‘model farmer initiative’ 

& advisory services through its partners. It would 

extend its coverage to subsume, farm output 

market linkages, farm machinery, insurance & 

other value-added services. 
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B

Agri Enterprises represent the demand side of 

the value chain, wherein Samunnati assists in 

removing working capital constraints through 

customised fi nancial solutions. By building market 

linkages, the Company connects enterprises such 

as retailers, wholesalers, processors, traders, 

exporters, and so on, to producer organisations 

who can meet their aggregation needs on time. 

In FY 2021, Samunnati expanded its AE base to 393 clients with an 

addition of 60 new AE clients as compared to 333 AEs in previous year.

In FY 2021, the total disbursements stood at INR 

1,744 Cr, a 7.38% increase when compared to INR 

1,624 Cr in previous fi nancial year. The average 

portfolio yield stood at 19.09%.  To help FPOs 

realise better price for the farm produce through 

a transparent mechanism and immediate 

payment to the farmer collectives, they were 

directly connected to Institutional Buyers 

through Samunnati Agro and thereby created 

value for both the market participants.  

393

333

AGRI ENTERPRISE

2
0

2
0

2
0

2
1

CLIENT BASE

7.38% 

INCREASE 

IN TOTAL 

DISBURSEMENTS
BETWEEN 2020 AND 2021
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C PRODUCT &
INNOVATION

In FY20-21, Samunnati focused on 

multiple digital interventions. 

The Kisan PayCard is an innovative credit delivery 

mechanism to meet the production credit 

requirements of the farmers in a timely and hassle-

free manner. The solution was launched in FY2020 

with the scope of digital payments is huge and 

can facilitate better access to fi nancial services for 

smallholder farmers by lowering transaction costs, 

providing fl exibility, and improving convenience. Once 

smallholder farmers experience digital payments, it 

will allow them to conduct fast, easy, safe, low-cost 

transactions in small amounts on their Kisan PayCard 

and mobile phones. This facilitates shifting from cash 

to digital for all their crop cycle requirements.

i. In FY21, the Kisan PayCard was designed, 

developed, and tested for card-based payment 

solution for the deployment with the farmers.

ii. Samunnati presented the Kisan PayCard in the 

Visa Everywhere Initiative (VEI) India 2020 and 

won the B2B Challenge from a total of 400+ 

applications.

iii. A pilot was initiated for the introduction and 

testing of acceptance of Kisan PayCard solution 

by farmers through FPOs across 4 states (Bihar, 

Maharashtra, Karnataka, and Madhya Pradesh).

Current extraordinary circumstances (COVID-19), 

reemphasize on the importance of digital 

transformation in agri ecosystem. Aligning to the 

changes in agri ecosystem, deployment of Kisan 

PayCard solution will be an important step towards 

creating a transparent and economically viable value 

chains for the ecosystem players.
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While working with Agri startups, Samunnati discovered 

the prime intricacies that Agri startups and Agtech 

players face and come across during Ideation, Launch 

and Growth stage and launched the Agri Startup 

Engagement Platform - “SAMAARAMBH’.

SAMUNNATI’S AGRI STARTUP 

ENGAGEMENT PLATFORM

During the pandemic, most 

startups faced a gap in working 

capital and market linkage and 

hence Samaarambh witnessed a 

good number of registrations and 

engagements from the startups. 

The team witnessed a wide range of 

startups registering on the platform 

pertaining to stage of the startup, 

geography, mode of operation, sub-

sectors, value chains, etc.

Samaarambh was launched on 

August 15th’2020 and over 250+ agri 

startups have registered for more 

than 450 engagement opportunities. 

Through Samaarambh, Agri Startup 

Funding Committee has sanctioned 

INR 1500 Lakhs to the agri startups.

The platform aims at integrating and enhancing 

capabilities of Agri startups and AgTech players 

that are innovating solutions in the fields of fintech, 

mechanization, IoT, Value added services, Warehousing 

and Storage, Inputs, Advisory and many other diverse 

portfolios to benefit the agriculture ecosystem. The 

platform aims to provide an array of support services 

such as financial, advisory and market linkage solutions 

to enable innovative Agri startup enterprises to grow.

SAMAARAMBH AIMS AT

Engaging with more agri startups and 

deepen the reach to promote and enable 

them to make markets work for small 

holder farmers.

Initiating pilots for the deployment of 

technologies provided by the startups for 

better reach of technology.

Connecting to idea phase agri startups 

to nurture and support the ecosystem 

by connecting to incubators, and other 

similar entities.

Developing new customized solutions for 

startups based on the learning of the first 

year of operations.

Innovating more services/solutions to be 

offered to startups for better engagement 

and nurturing.

S a m a a r a m b h



The key challenges faced by FPOs, as well as the 

ecosystem players trying to address their issues 

include information asymmetry, lack of access to 

network channels and financial intermediation. 

As an ecosystem leader, Samunnati launched Agri 

Elevate on national Farmer’s Day in FY 2021. 

Agri Elevate, an online platform acts as a self-

functioning ecosystem, all the agri ecosystem 

players, including but not limited to incubators, 

lenders, new age start-ups, agri ecosystem 

solution providers can interact with each other 

to serve their needs. Further, Farmers & their 

collectives as FPOs will be at the core for all 

initiatives of this platform and will be the primary 

beneficiaries of this initiative. 

Agri Elevate operates as a ‘neutral platform’ with 

linkage to Samunnati’s products and services 

being kept separate from this platform. Therefore, 

this Platform will be a not-for-profit initiative 

spearheaded by Samunnati, with the sole aim 

to facilitate connections in the agri-eco-system. 

Since the launch 180+ FPOs and 73+ individuals 

have registered on the platform and 235+ agri 

enterprises registered across 6 main categories 

and 10 Subcategories. 

Serving as a neutral platform with linkage to 

Samunnati’s products and services maintained 

separately, Agri-Elevate is a not-for-profit 

initiative, with the sole aim to facilitate 

connections in the agri-eco-system.

Various digital solutions for the FPO were under 

pilot in FY 2021 and was beta tested. Both the 

platform was, officially launched in April 2021. 

An initiative from Samunnati 

seeking to build FPOs as an asset 

class- facilitating the participation 

of mainstream banks and financial 

institutions. This portal enables 

FPOs to explore financial solutions 

for their business needs.

A single port of call for the Farmer 

Producer Organizations (FPOs) to 

interact with the Agri Eco System 

and vice-versa. It is a technology 

platform that delivers different 

products and solutions to the FPO 

from Samunnati as well as from 

other eco system partners.
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SAMUNNATI

AGRO

Exchange registered members are big entities with their 

clients having exposure in Agri domain. Onboarding 

the Exchange members as Samunnati associates gives 

them opportunity to serve short term funding/trade 

requirement to their clients. We have onboarded SMC 

and FINDOC as Samunnati associates last year and did 

15 Crores of trade business though clients introduced by 

these SAs. We have also onboarded India’s largest DSA 

ANDROMEDA with a very strong distribution presence. 

We are working for a simplified small ticket size loan 

product which can be easily marketed by these SAs.

The services would include aggregation, 

market linkages (bill-to ship-to model), imports 

and vendor bill discounting. 

Samunnati Agro witnessed 69.62% growth in 

the turnover at INR 592 Cr compared to INR 

346 Cr in previous year and a trade receivable 

of INR 166 Cr IN FY 2021. The operations 

were expanded to new States such as Uttar 

Pradesh, Punjab, Haryana and Delhi in FY 2021 

and included new value chains such as fish 

meal, salt, malt, broken rice, and so on.

SAMUNNATI

TRADE SOLUTIONS

A

Fruits & Vegetables 

(F&V) 

Samunnati’s Agro clients are divided into two categories: 

Non-F&V
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TIE UP WITH NeML

NCDEX e Markets Limited (formerly 

known as NCDEX Spot Exchange Ltd) 

is the leading National Spot Exchange 

in India. With a national presence, the 

company has pioneered breakthrough 

initiatives like Mandi Modernization 

Program (MMP), e-Pledge, and 

e-marketing. NeML works closely 

with its ecosystem partners to create 

efficient commodity markets services. 

We facilitated financing for participants 

of government auctions for various civil 

supplies department settled through the 

Exchange platform and over INR 12 Crores 

funding was done using this route.

SUGAR

In sugar sector team worked on two new models 

1) Advance Payment to Mills 2) E buy Sugar 

Platform. Trader’s face working capital gap for 

arranging same. We worked with JK Enterprises 

on similar model under trade structure. 

Disbursement to tune of Rs.17 Crore was done 

under this model. Sugar Millers and traders 

engage in buying and selling of commodities 

through platform. For Samunnati it presents an 

opportunity, where we are introduced to multiple 

suppliers and buyers of commodity as this 

platform acts as aggregator platform for the 

industry participants. Disbursement of Rs. 8 Cr 

was made through this model.

BROKER MODEL

Commodity brokers were engaged on 

brokerage basis to introduce buyers and 

sellers for market linkage of commodity. 

This model provides quicker access to 

market participants and experience of 

brokers also helps in assessing social 

capital and trade capital of participants.  

Commodityt Brokers BB Cotton and 

McDonald Pelz were appointed as brokers 

under this model. This year market Linage 

trades was done with cotton millers like 

Bannari Amman, East Man Spinning Mills, 

Sunny Trexim Private Limited, Raghunath 

Agrotech. On Supply side ginners from 

Karnataka acted as suppliers. We 

engaged with ginners like MAG Cotton, 

Ganesh Industries, Tulsi Cotton Industries, 

Anjali Cotton Traders, Karnataka Cotton 

Industries, Sri Ghodalaxmi Industries, 

Bhansali Ginning and Pressing factory. 

Disbursement of Rs. 8 Cr was made under 

broker model during the year 2020-21.

SEA FOOD INDUSTRY

India is top shrimp exporter globally and industry 

is expected to grow at CAGR of 4.5% for next 

five years. We made inroads into Shrimp value 

chain, where there is huge opportunity to work 

with Shrimp suppliers from producing areas and 

processors/exporters of value-added products. 

Samunnati partnered with various value chain 

participants on supply side and demand side and 

could help them operate at higher equilibrium. 

This year we onboarded shrimp processors 

including Sreeragam Exports, Bone Exports, 

Bhimraj Exports, Penver Products limited. On 

supply side we engaged with suppliers like Shiva 

Industries, Konark Sea Foods, SM Marines, APR 

sea Foods etc. Disbursement of Rs. 12 crores 

were done in the sea food value.
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Registration as Pledgee with NERL and pledge 

transactions

Samunnati would focus to provide this solution to more 

FPCs from other geographies producing the commodities 

traded on Exchange platform.

Hedging of BMGF project FPCs on NCDEX

Samunnati would keep on building the capacity of BMGF 

project linked FPCs for the price risk management and 

output market linkage.

Farm gate linkages with buyers

FPCs generally sell the aggregated commodities in the 

local market or to the local traders. In a quest to provide 

the FPCs a stable market linkage for their commodities 

we helped FPCs to connect with institutional buyers for 

Soybean, Maize, Wheat and Mustard Seeds. Samunnati 

is continuously scouting for FPCs to link with the nearest 

available buyers and with the AMLA center approach we 

are hopeful of connecting more FPCs for their output 

market linkage.

Tie up with IFFCO Kisan Sanchar Ltd.

Samunnati is under process to have a tie up with Kisan 

Finance (subsidiary of IFFCO) to work together on various 

fronts like 

1. Co-lending to FPOs for their input and output linkages

2. Tractor Financing

3. Value added Ag-tech services offering of IKSL

NAFED and FIFA

NAFED acts as central agency for procurement and sales 

of commodity. Samunnati engaged with NAFED in Bihar for 

sales of Maize procured by BISCOMAUN. BISCOMAUN act 

as local procurement agency for NAFED. FIFA is taken over 

by NAFED with an aim to support Cooperative societies 

and FPCs by linking them to markets for their Agriculture 

Produce as well as supply of agricultural inputs.

Following engagements are being explored 

with FIFA 

• FPO institutional building and capacity 

building

• Collaborate with FIFA in increasing 

Membership base

• Facilitate setting up E-Kisan Mandi

• Customised working capital offerings to 

FIFA members

• CCRL onboarding, Products and 

geographies: We are in process to 

register SamFin as a pledgee with them 

to enable our linked FPOs to get pledge 

financing in products like Cotton, Mentha 

oil, Cardamom and Rubber. The potential 

geographies will be Maharashtra, Gujarat, 

Kerala, UP and Karnataka. 

• Work with Exchange members for their 

financial requirements 

• Exchange registered members generally 

trade on Exchange platform for the 

registered clients and their proprietary 

trades. Here, we can find opportunity to 

fund the members for taking deliveries 

from Exchange. We are willing to do one 

such pilot in this year and on successful 

completion of loan we will extend the 

services to other Exchange members.

AWARENESS CREATION

The year 2020-21 started with COVID-19 cases leading to disruption in overall markets. It was the 

need of an hour to educate our FPOs about the alternative platforms to trade. Futures provide a 

robust platform to hedge and sell the commodities, even the payments are guaranteed through. 

We conducted webinars for FPOs of Maharashtra, Madhya Pradesh, Rajasthan, Gujarat, and 

Karnataka to educate them about the importance and benefits of trade in derivatives market. 
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The main demand from FPOs is both input and output (direct 

market) linkages to reduce cost of cultivation and increase returns. 

Samunnati Agro facilitates the trade by fi lling in the fi nancial gaps 

and working capital crunch through Samunnati by becoming an 

internal player in the process and billing it to seller and shipping 

to buyer. It provides market access to its FPO clients by matching 

the demand created by its network of institutional buyers with 

the supply from the FPOs. Market linkages to FPOs through 

trading enables Samunnati to better understand FPOs and provide 

customised fi nancial solutions to players across the value chain. 

MARKET LINKAGESB

282
INSTITUTIONAL 

BUYERS 

ONBOARDED

ACROSS 7 STATES

In FY 2021, 200 FPOs and 282 institutional buyers 

were onboarded for market linkages across 7 States 

(Gujarat, Maharashtra, Telangana, Andhra Pradesh, 

Madhya Pradesh and Tamil Nadu) and have 

successfully traded 181 commodities via bill-to-ship 

to model with the gross margin of INR 0.37 Cr.

INSTITUTIONAL 
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Samunnati is an equal opportunity employer. 

Samunnati Group focuses on continuous learning 

and development of its employees. As on March 

31, 2021, Samunnati Group has a total of 446 

employees on its payroll. The Group strengthened 

the needs of the growing business and has 

onboarded ~130 employees from the sources like 

Campus, employee reference, Linkedin, Naukri etc. 

Samunnati took adequate steps to ensure 

health and safety of employees.  As 

an employer, it was our responsibility 

to ensure the safety of our employees. 

Crisis management teams were formed 

to analyse the crisis and to take timely 

actions. Samunnati’s commitment to 

growing despite challenges has certified us 

a Great Place to Work®

TAKEN TO ENSURE HEALTH & 

SAFETY OF ITS EMPLOYEESMEASURES

HUMAN 

RESOURCE

SAMUNNATI

Samunnati restricted 

all non-essential travel 

and started focusing 

on virtual meetings.

Samunnati instituted 

mandatory work-from-

home for large locations 

ensuring lean staffing.

Sanitisation of key 

office locations 

and reduced 

office presence to 

business-critical 

teams.

All critical teams who 

work from home 

checked in with 

business continuity 

plans and highlighted 

issues, if any, daily.
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Engaged with mental well-

being partner IWill, to provide 

individual support to employees 

in cases of anxiety, stress or 

mental health related concerns 

and held meditation sessions in 

collaboration with Heartfulness. 

Various initiatives were initiated such as Sam-

Mitra - to nudge a connect with our colleagues 

and get to know them better, Sam Milan – an 

engagement to feel connected at a more 

personal level within their regions and Samvaad

– an initiative to increase awareness on various 

topics ranging from Covid safety, employee well-

being, OKRs, Linkedin learning, etc. 

As an organisation, Samunnati has contributed 

10 EL’s of each employee towards Covid Relief as 

part of CSR, Covid Policy including contract staff 

like security, & housekeeping. 

In the amid of Covid-19, trainings were conducted 

online over zoom. Few of the crucial trainings 

conducted are as below. 

Induction Programme Samunnati Swaagat

Samunnati Swaagat was revamped to welcome 

our new joiners into the organisation. This was 

launched on 11 January 2021. A HR Buddy was also 

allocated to each employee for them to feel more 

welcomed on their first day.  

~10 batches of Induction programs were 

conducted covering total onboarded employees, 

with average batch size of 8 participants.

 ~ 18, covering organisational policies, genetic 

code, core values, systems walkthrough, our 

solutions, org structure, introduction to teams etc.

TRAINING
PROGRAMS

Regular communication with employees and 

other senior management team members 

led by CEO, Executive Director and Human 

Resources on measures being taken by 

the company which includes COVID-19 

protocols with regular updates, advisory from 

authorised agencies, revised policies.

Samunnati ensured 

adequate medical 

coverage under our 

Group Insurance 

plans.

Training

A total of 26 batches of trainings were conducted 

which included AVCF Training, Prevention of Sexual 

Harassment at Workplace, Policies on travel/

reimbursements, employment of relatives’ policy, 

etc., E&S Policy and IT Security Policy with a total of 

1080+ participants.
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Having envisioned the 

significance of cutting-

edge technology and data 

driven decision making, 

we have implemented 

three major systems in FY 

2021 to support the core 

business and enabling 

functions:

Current LMS lacks certain key 

features like audit trail & other 

regulatory requirements and 

subsequent internal review it 

was decided a more robust, 

sophisticated application to 

meet our growing business 

requirement and to meet the 

compliance requirements. Oracle 

Loans from Oracle Corporation 

has been implemented and 

currently in parallel run. This 

system meets RBI and other 

regulatory requirements such as 

limit management, audit trails 

and so on.

Last year we have submitted the 

need to implement the LOS and 

the following is the status. LOS 

was implemented as the Loan 

Origination System in Samunnati 

for the AE vertical. This system 

will be further extended to all 

other products gradually. LOS 

helps to perform real time 

validation of PAN No, GST, TIN, 

Passport, Driving License, Bank 

Account, CIBIL and High Mark 

bureau scores and enables better 

TAT for credit underwriting and 

helps sustain portfolio quality.

Sun Infor ERP was 

implemented to meet 

all aspects of finances, 

including accounting 

measures, revenue and 

expense schedules, 

wages, and balance sheet 

verification. Sun Infor ERP 

system is live for NBFC 

business and parallel run is 

in progress for Sam Agro.

LMS LOS SUN 

INFOR

SAMUNNATI
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TECHNOLOGY 

INITIATIVES

Linking buyers and sellers using online 

market linkage platforms like NCDEX and 

reducing the multiple movements of the 

produce thereby reducing transportation 

costs and carbon emissions.

Recycling and reduced usage of paper

Energy efficient lighting in its offices

Introduction of mobile based training app

Usage of solar power

Virtual meetings, reviews, planning and 

mobile based learning sessions help 

reduce carbon footprints.

Samunnati has taken 

up the following 

initiatives towards 

energy conservation and 

technology absorption:
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Registered as a not-for-profit company under section 8 

of companies act 2013 and involved in activities as per 

schedule 7 from section 135 of the companies act 2013. 

Grama-unnati

Create a conducive village ecosystem by bringing 

socio economic transformations in a sustained way. 

Fellowship

Nurture change agents to transform Agri Ecosystem 

by empowering rural youth

North East Outreach Program

Engage with Agri ecosystem in North Eastern states 

to provide a sustainable means to livelihood.

Community Kitchen

Serve the underserved communities by providing 

nutritious food and job creation for women. 

FOUNDATION
SAMUNNATI

Samunnati Foundation is an innovation 

led social impact entity determined to 

improve the livelihoods of the farming 

community and the stakeholders in 

Agri ecosystem. The entity thrives 

to make a tangible difference in the 

livelihoods of unserved/ underserved 

communities of the agricultural 

ecosystem. The constituents of such 

communities include smallholder 

farmers highly prone to risks of 

agriculture, aspirational youth from 

farming community lacking resources 

for skill development and potential 

Agri entrepreneurs lacking resources, 

support and exposure from the industry.

OF SAMUNNATI FOUNDATION IN FY 21

ACTIVITIES
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Grama-unnati

Replicable SOPs to be devised for PALM 

(Participatory Learning Meet) activities and 

develop further intervention strategies at village 

level to reach at least one lakh farmers.

Fellowship

Aim to train 100 progressive Farmers with a size 

of 25-member batch. Initiate on field support 

programs for entrepreneurs.

FPO Academy 

Develop, deploy and manage an online 

repository of all capacity building material on 

farming practices for the development of FPO 

stakeholders. Targeted FPO is more than 800.

S. No Project Activity Focus Area
Expenditure in 

INR for FY 2021
Mode of Expense

1 GRAMA-UNNATI Rural Development projects

2
FELLOWSHIP 

PROGRAM

Vocational Training, Exposure to 

Industry, Facilitate job creation
62,500

Direct payment for 

implementing agency

3
NORTH EAST 

OUTREACH PROGRAM

Social business projects, 

Climate smart agriculture
750 Direct Payment

4 COMMUNITY KITCHEN

Women empowerment, Promote 

nutritional food, Social business 

project

6,00,000
Grant payment for the 

implementing agency

5
CENTRE OF 

EXCELLENCE

Rural development projects, 

Climate smart Agriculture, 

Vocational training

28,128
Direct payment for set 

up cost

6 MISCELLANEOUS 4,136 Direct payment

7 Total Payment 6,95,514

AgriElevate

Deploy and manage an FPO centric self-functioning 

ecosystem with the sole aim to facilitate connections in 

Agri ecosystem. Target is to achieve 5000 registrations, as 

of now more than 200 FPOs and 290 AE has registered.

Policy & Advocacy Group

Bring awareness and stimulate advocacy to harness 

opportunities to scope policy strategies, initiatives and 

Government programs.

Centre of Excellence

Develop nodal hubs of knowledge imparting best 

practices, training & infra demonstrable for farming 

communities.

FOR FY 2022

OUTLOOK



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 4 0

COLLABORATION

FINDING GROWTH IN

Post the lockdown announced by Govt of 

India during COVID-19’s first wave in March 

2020, the Indian economy started showing 

signs of getting back to normalcy in response 

to the staggered easing of restrictions in the 

month of June 2020. Samunnati has worked 

very closely with agri-ecosystem players to 

ensure continuity of ‘essential services’ as 

designated by the government. Samunnati has 

supported various key agri sub-sectors during 

these volatile times – providing significant 

funding support to important value chains like 

sugar, seafood and cotton. 

THROUGH STRATEGIC 

PARTNERSHIPS

EVOLVING

Samunnati also established market linkages 

for our network FPOs with large sectoral 

corporates like Ruchi Soya, Adani Wilmar and 

ITC and enabled higher efficiencies within agri 

value chains. In the Fresh segment, Samunnati 

is now working with all major modern retail 

and e-commerce entities like MORE, Big 

Basket, Ninjakart and Waycool.

In line with our B2B2C model of outreach in agri 

value chains, Samunnati has established an 

anchor partnership with Swiggy, India’s largest 

online food ordering and delivery platform. This 

partnership will enable the company to lend to 

Swiggy restaurant partners for both market linkage 

for backend supplies as well as extend receivable 

finance solutions. Similarly, we have forged an 

anchor partnership with Solv, a B2B e-commerce 

SME marketplace, 100% subsidiary of Standard 

Chartered Bank, United Kingdom.
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In FY 20-21, Samunnati has raised debt of 

INR 1022 Cr from domestic and international 

banks and financial institutions: INR 692 

Cr in Samunnati Finance and INR 230 Cr 

in Samunnati Agro Solutions. Samunnati 

has tapped different avenues to raise debt: 

issuing NCDs under the TLTRO (Targeted 

Long-Term Repurchase Operations) window, 

Market Linked Debentures and External 

Commercial Borrowings. 

Under the above circumstances, 

Samunnati took precautionary 

measures to conserve liquidity to 

support business requirements 

of existing customers, operating 

expenditure and debt service 

obligations. Samunnati benefits from 

a benign regulatory environment. 

The central bank, RBI has already 

launched measures to release further 

liquidity into the economy to cushion 

any adverse market impact and a 

willingness to provide dispensations 

to banks & financial institutions for 

providing relief to affected borrowers. 

OF FINANCE

SOURCE

The asset quality and the significant 

impending business plan has enabled 

CRISIL (affiliate of S&P) in reaffirming 

the credit rating of BBB+ (Stable) for 

Samunnati. In FY 2020-21, we have received 

a credit rating upgrade of A- (Stable) 

from Infomerics, another rating agency 

registered with SEBI and accredited by RBI. 

This has helped open more avenues in 

engaging with different lenders as well as in 

negotiating lower costs of borrowing.  

We continue to forge partnerships with 

international institutions to support liquidity 

for our journey. Samunnati has raised a large 

long-term debt facility from the United States 

International Development Finance Corporation 

(USDFC), the development finance institution of 

the United States federal government. Raised 

under the ECB route, the funds will be used 

for asset creation in agri value chains. We also 

issued NCDs to funders such as FMO, Triodos 

Bank, Symbiotics and Blue Orchard. 

The above fund-raising has taken place 

in the context of the continued downturn 

in financial markets in FY2020-21 and 

an increasing risk-aversion towards the 

NBFC sector, especially in the context 

of the large originators from the NBFC 

and housing finance space. This risk-off 

approach from lenders compounded 

in quarters 2 & 3, given the prevailing 

uncertainty in financial markets with the 

onset of COVID-19 and the disruptions in 

operations of most corporate entities and 

financial institutions, due to the lockdown 

that had been imposed in many parts of 

India during the initial phase of FY 20-21.
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Explaining the unique business proposition 

to fi nancial institutions has been challenging 

as Samunnati is an agri value chain entity and 

not an MFI (an asset class now understood 

by lenders). Our engagement with state-

owned banks has just commenced, given 

our credit rating upgrade to A- category. The 

risk aversion amongst lenders has led us to 

maintain higher liquidity and lower leveraging 

on our equity, given the emphasis on high 

capitalisation. The prevailing circumstances 

have also resulted in downward rigidity of 

the interest rates on our borrowings, despite 

signifi cant improvement in credit quality and 

overall good liquidity in the economy. 

Samunnati navigated this crisis successfully 

given its strong capitalisation and solvency, 

and business model that focused on working 

capital requirements of agricultural value chains. 

Samunnati’s book had a composition of largely 

short-term assets, while the liabilities are longer-

term; fi nanced by term loans from banks and 

fi nancial institutions. Hence, Samunnati has a 

positive cumulative ALM mismatch upto 6 months. 
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We are already working to enable finance in the 

sustainable landscapes sector in partnership 

with the United States Agency for International 

Development (USAID) and Rabo Foundation. We 

have a credit guarantee from these agencies to 

help us create a loan portfolio of ~INR 35 Cr to 

support activities that reduce greenhouse gas 

emissions from land use (including from forestry, 

agroforestry, and agriculture) through improved 

land management and resource efficiency. Another 

outcome would be the generation of sustainable 

livelihoods for communities engaged in agriculture, 

agroforestry and for forest dependent communities 

in biodiversity rich regions. In FY 2021, Samunnati 

extended loans to 11 new FPOs and Agri Enterprises, 

with total disbursement until date of ~INR 18 Cr. 

INITIATIVE

ECOSYSTEM

Samunnati is also working to create a safety 

net to propel its outreach in hitherto under-

penetrated, higher-risk borrower segments. 

Samunnati is one of three Indian partner 

financial institutions under a loan portfolio 

credit guarantee from USDFC. This facility 

will enable Samunnati to create a portfolio 

of ~USD 25 million- extending loans to FPOs, 

ag-tech companies, and companies engaged 

in clean energy solutions for the agriculture 

sector, with a clear goal of supporting 

smallholder farmers, including female farmers. 

Samunnati has explored other innovative 

options to channel funds to its customers. The 

Company has initiated India’s first co-origination 

partnership in agriculture finance in FY19-20, 

with a leading international bank. The initial 

outreach of this program is to provide agri-

enterprises with working capital solutions. This 

successful partnership has helped Samunnati in 

engaging with further partnerships with many 

banks. Further, Samunnati is in discussions with 

leading financial institutions for direct origination 

partnerships and participating in pooled loan 

issuances for agri value chain originators. These 

programs help impart stability to the funding 

profile of the Company with liquidity available on-

tap. Samunnati’s efforts to catalyse other financial 

institutions into its customers through the debt 

syndication route are also bearing fruit.

We have been supported by our long-standing 

partners Rabo Foundation since 2019 under 

a portfolio guarantee focused on the lending 

to nascent and emerging FPOs. Under this 

program, Samunnati has been able to support 

credit to 100+ FPOs, reaching out to nascent 

FPOs in their first few cycles of credit. A total 

FPO portfolio of ~INR 100 Mn was made under 

this guarantee program.
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NETWORK

Aligning to the changes in 

Agri ecosystem, Samunnati 

believes that deployment 

of technology and digital 

solutions is an important 

step towards creating a 

transparent and economically 

viable value chains for the 

ecosystem players. 

ECOSYSTEM

SAMUNNATI PARTNERS WITH ET 

VIRTUAL AGTECH SUMMIT 2020

Samunnati is proud to be the Title Partner of 

the Virtual AgTech Summit 2020 hosted by ET. 

This is India’s 1st Virtual Summit on AgTech 

with the theme: “Envisioning Business Growth: 

Disruptive Technologies: IN and POST COVID 

Era”. The Summit initiated thought provoking 

discussions and advocated technology 

innovation and practices for business growth 

at the time of crisis. Samunnati believes that as 

an ecosystem player we have a responsibility 

to make tailormade tech solutions for small 

holder farmers and farmer collectives in the 

areas of access of input (financial and non-

financial), farmer data management, market 

linkages and more. We at Samunnati, have 

kept our ears to the ground and constantly 

engaged with the customers to respond to 

their requirements.

Samunnati launched its Webinar Series 

– ‘In Talks with Samunnati: Agriculture 

in the New Normal – Making Markets 

work for Smallholder Farmers’ to initiate 

crucial discussions with industry experts. 

Samunnati has been conducting various 

webinars under the series including virtual 

round table discussion, national consultative 

workshop and regional webinar. 
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VIRTUAL ROUND TABLE 

DISCUSSION

The first session in the series, virtual round table 

discussion on, ‘Are alternative markets the way 

forward to tackle disruptions in the Agri supply 

chain?’ was organised on 16th May, 2020. 

NATIONAL CONSULTATIVE 

WORKSHOP 

Samunnati brought together ~50 representatives 

from FPO Federations across the country in co-

creating a roadmap in overcoming the challenges 

of our times and tapping the new market linkage 

opportunities generated by this crisis. The 

workshop was to understand what requirements 

to be done in the next one year or so and the 

prioritisation of the same. 

THE REGIONAL WEBINAR SERIES

To understand the key challenges faced by 

FPOs as well as, solutions and new ways of 

working that we could adopt collectively and 

to get the grassroot perspectives from the agri 

practitioners, Samunnati organised regional 

webinar in 5 vernacular languages including 

Tamil, Kannada, Marathi, Hindi and Oriya.
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& RECOGNITION

AWARDS

VISA INITIATIVE 

Samunnati is excited to announce our win in 

India’s fi rst-ever Visa Everywhere Initiative for 

transforming B2B Payments with our digital 

payment’s solution. In 2020, Samunnati was 

selected by Visa Initiative as one of the 11 start-

ups for the Visa Everywhere Initiative which 

tasks start-ups to solve the payment and 

commerce challenges of tomorrow. 

REAL LEADERS AWARD

Samunnati has secured a place (Rank 83) 

in Top 100 Companies globally, under the 

Real Leaders Impact Award 2020 - the 

premier ranking of companies making 

a positive impact on their communities 

and the world. The Award honours the 

companies that are achieving great 

fi nancial, environmental and social returns 

by creating value for all their stakeholders.

GREAT PLACE TO WORK 

Samunnati’s unparalleled commitment to 

growing despite setbacks and trying times 

has certifi ed it a Great Place To Work®. 

We are invested in helping both our 

Samunnati family and the agri ecosystem 

grow holistically. 

ET START-UP AWARD IN SOCIAL 

ENTERPRISE 

For the scale and complexity of the challenges that 

it is attempting to tackle in agricultural fi nance 

through its market-linkage model, Samunnati was 

the overwhelming favourite of the jury in the social 

enterprise category.

& RECOGNITION

AWARDSAWARDSAWARDS
& RECOGNITION& RECOGNITION
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ISO 

Between 18th to 20th of March 2021, both Samunnati Financial Intermediation and Services Pvt 

Ltd and Samunnati Agro Solutions Pvt Ltd were successfully ISO 9001:2015 certified. Quality is 

a way of life at Samunnati and an independent verification by a certification body adds more 

value. This certification will help in strengthening the organization through standardization of 

processes, enhance Samunnati as a brand in the market thereby boosting investor confidence.

SAMUNNATI THROUGH THEIR 

TRANSACTIONS WILL THUS:

• not extend loans to any activity that features 

in Samunnati’s ‘Exclusion List’ or is prohibited 

by local, national or international laws, as 

applicable.

• influence borrowers to comply with national 

environmental and social legal requirements.

• encourage borrowers to adopt international 

good practices and safeguards, as relevant.

• promote prevention and control of pollution to 

protect the environment.

• promote resource use efficiency and sustainable 

production of living and natural resources. 

• promote safe and healthy work environment and 

treating all workers fairly.

• proactively engage with the stakeholders 

towards timely redressal of grievances; and

• protect its borrower through robust processes 

and effective communication.

Samunnati leverages on the social and trade 

capital in buyer seller relationships through 

non-traditional sourcing, risk assessment 

and mitigation, aided by technology, thereby 

building quality business that is sustainable 

and results in inclusive growth. The entire 

organisation works around this genetic code 

which is non-negotiable and is embedded in 

all the processes adopted by the Company.

SAMUNNATI’S 

ENVIRONMENTAL 

& SOCIAL POLICY

Samunnati’s Environmental & Social Policy 

reinforces its commitment towards sustainable 

development and integrates environmental 

and social considerations into decision-

making and operations to effectively manage 

environmental and social risks and enhance 

positive impacts thus improving outcomes. 

Samunnati will strive to influence its borrowers 

on incorporating environmental and social 

considerations in their business operations. 
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POLICY

MANAGEMENT

APPROACHES TO RISK MANAGEMENT

ACCOUNT ACQUISITION

This involves careful selection of customers 

based on its defi ned credit policy. Clear 

defi nition of prudential norms in terms 

of client wise exposures, sector wise 

exposures are de-fi ned and monitored 

through a strong governance mechanism.

Account Management - Considering 

the nature of customers who are repeat 

borrowers in nature under revolving credit 

facility, the account management is done 

through periodic visits to ascertain end 

usage of funds, assess early warning 

signals and ensure completion of post 

sanction covenants, if any.

PORTFOLIO MANAGEMENT 

Sound NPA management strategy has been put 

in place to ensure the risk appetite as defi ned by 

the board are adhered to. Portfolio triggers and 

mechanisms to ensure fresh slippages are well 

within the desired levels have been put in place.

FRAUD MANAGEMENT

A fresh Framework has been put in place to fi lter 

and sieve red fl ags and loss events and protect 

the portfolio from fraud events / occurrences. 

Patterns, pointers, triggers are all documented 

so that the prevention and deterrence of fraud is 

addressed at all levels, organisation wide.  
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RISK ARCHITECTURE

The framework is guided by the tenets which are elicited 

below. 

Governance and Culture

Governance sets the organisation’s tone, reinforcing the 

importance of, and establishing oversight responsibilities 

for, enterprise risk management. Culture pertains to 

ethical values, desired behaviours, and understanding of 

risk across the organisation. 

Strategy and Objective-Setting

Enterprise risk management, strategy, and objective-

setting work together in the strategic-planning process. 

A risk appetite is established and aligned with strategy; 

business objectives put strategy into practice while 

serving as a basis for identifying, assessing, and 

responding to risk.  

Performance

Risks that may impact the achievement of strategy and 

business objectives are identified and assessed. Risks 

are prioritised by severity in the context of risk appetite. 

The organisation then selects risk responses and takes 

a portfolio view of the amount of risk it has assumed. 

The results of this process are reported to key risk 

stakeholders. 

Review and Revision

By reviewing entity performance, an organisation can 

consider how well the enterprise risk management 

components are functioning over time and in light of 

substantial changes, and what revisions are needed. 

REGULATORY ASPECTS

The Company has an active compliance 

function which attends to all compliances 

in a timely and appropriate manner 

designed to provide comfort to the different 

regulators. The Company has complied with 

all the mandatory regulatory compliances 

as required under the Reserve Bank of India 

guidelines, the Companies Act, various tax 

statutes and other regulatory bodies.

Information, Communication, and Reporting

Enterprise risk management requires a 

continual process of obtaining and sharing 

necessary information, from both internal and 

external sources, which flows up, down, and 

across the organisation.

Action plans are deliberated, acted upon and 

tracked to ensure health of the portfolio is 

within acceptable standards. Legal actions 

wherever required are being initiated. The Board 

is kept informed periodically of the significant 

risks associated with the business of the 

Company and the various risk identification 

and mitigation processes put in place by the 

management.
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Dear Members,

On behalf of the Board of Directors, we are pleased to present the seventh Annual Report 

together with the Audited Financial Statement of Samunnati Financial Intermediation & 

Services Private Limited (“the Company” or “Samunnati”) for the year ended March 31, 2021. 

FINANCIAL PERFORMANCE 

The standalone results of your Company are given in the table below.

Particulars Year ended 31 March, 2021 Year ended 31 March, 2020*

Revenue from Operations (A) 1,603.86 1,281.81
Other Income (B) 72.97 78.57
Total Income (A+B) 1,676.83 1,360.38
Expenditure
(Including Interest & Depreciation) 1,674.06 1,359.13
Pro�t / (Loss) before Tax 2.77 1.25
Less: Tax expenses:
1. Current tax 0.00 92.15
2. Deferred tax (0.96) (69.00)
Pro�t/ (Loss) a�er tax 3.73 (21.90)

Other Comprehensive Income 4.11 (1.11)

Total Comprehensive Income 7.84 (23.01)

*previous year figures have been regrouped/rearranged wherever necessary

(INR MN)                                                              

Particulars Year ended 31 March, 2021 Year ended 31 March, 2020*

Revenue from Operations (A) 9,207.09 7,161.82
Other Income (B) 8.44 99.12
Total Income (A+B) 9,215.53 7,260.94
Expenditure
(Including Interest & Depreciation) 9,301.75 7,274.81

Pro�t/(Loss) before Tax (86.22) (13.87)
Less: Tax expenses:
1. Current tax 0.00 100.57
2. Deferred tax (20.11) (80.09)
Pro�t/ (Loss) a�er tax (66.11) (34.35)

Other Comprehensive Income 4.75 (0.99)

Total Comprehensive Income (61.36) (35.34)

 * previous year figures have been regrouped/rearranged wherever necessary

(INR MN)                                                              The summarised consolidated results of your Company are given in the table below. 
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Summary of Operations (Standalone)

• Company achieved 30.3% growth in AUM which has gone up by INR 2,170.53 MN to INR 9,676.19 

MN from INR 7,428.27 MN in previous year. 

• Revenue from operations grew by INR 322.05 MN (25.1%) to INR 1,603.86 MN from INR 1,281.81 MN.

• Other Income was lower by INR 5.60 MN (-7.1%) at INR 72.97 MN from INR 78.57 MN.

• The annual total comprehensive income after tax grew by INR 30.85 MN to INR 7.84 MN from a 

loss of INR 23.01 MN.

• During the year Company raised debt funding of INR 6,917.75 MN from Indian Banks, NBFCs and 

foreign investors, despite adverse financial market conditions.

Performance of Subsidiary

• Samunnati Agro Solutions Pvt. Ltd is a wholly owned subsidiary of the Company which deals in 

trading of agro commodities. The revenues grew substantially by INR 1,722.83 MN (29.1%) to INR 

7,647.75 MN from INR 5,924.92 MN.

• EBITDA decreased by INR 11.77 MN (-12.2%) to INR 84.52 MN from INR 96.29 MN.

COMPANY OVERVIEW

Samunnati was incorporated in the year 2014 as a Private Limited Company under the provisions of 

the Companies Act 2013, with its registered office in Chennai. Samunnati, a non-banking financial 

company (NBFC) registered with Reserve Bank of India, is a specialised Agri Value Chain enabler 

that provides innovative and customised financial and non-financial solutions. The Company was 

founded by Mr. Anil Kumar S G who began his career as a banker, with an experience of over 29 

years in the rural & retail financial services, microfinance and financial inclusion sectors.

Samunnati leverages on the ‘social capital’ and ‘trade capital’ in buyer-seller relationships via 

Samunnati Aggregators1, through non-traditional sourcing, risk assessment and mitigation, aided 

by cutting edge technology and an experienced management team with deep domain expertise. 

All these contribute to building a quality business that is sustainable and results in inclusive 

growth. These values are embedded in the genetic code of Samunnati and demonstrated in the 

way the Company’s processes operate.

With an aim to offer holistic, suitable solutions to the agri-value chain players, Samunnati Agro 

Solutions Private Limited (“Samunnati Agro”) was incorporated on October 14, 2016 as a wholly 

owned subsidiary of Samunnati Financial Intermediation & Services Private Limited. Samunnati 

Agro offers trade facilities and market linkages to agri-value chain players. 

With an institutionalised framework in place, the Company and its subsidiary are present in over 

100 value chains including pilots across more than 21 states.

Samunnati has also incorporated Samunnati Foundation, a Company set up under Section 8 of 

the Companies Act 2013,  on March 09, 2020, to undertake various Corporate Social Responsibility 

activities for Samunnati group and also in partnership with other entities. 

1Samunnati Aggregators are key partners who possess trade capital and social capital and whose interests are aligned 

with that of Samunnati. They give Samunnati access to potential clients with social capital and trade capital and also 

substantially participate in the risks in dealing with such clients.



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 5 4

During the year, to further the synergies of agri related technology, the Company has acquired 

Kamatan Farm Tech Private Limited (“Kamatan”), as a wholly owned subsidiary with effect 

from April 16, 2021 by way of acquisition of 3,44,848 equity shares constituting the entire paid-

up share capital of Kamatan’s existing shareholders, for consideration other than cash. With 

this acquisition, we hope to enhance the combined market linkage outreach of Samunnati and 

Kamatan to Farmer Producer Organisations (FPOs), small traders, farmer aggregators, and Agri 

SMEs - helping them connect to corporate buyers and drive higher farmer income. Recognising 

the impact, a technology-led approach to agriculture can create, Samunnati has joined hands 

with Kamatan to bring the last-mile benefits of digitalisation to FPOs and Agri enterprises. 

Further, Kamatan’s expertise in agricultural institution building, farming best practices, farmer 

collectives, distribution, logistics, and technology coupled with Samunnati’s holistic solutions 

approach through Aggregation, Market Linkages, and Advisory services (AMLA) is expected to 

help agri value chains operate at a higher equilibrium.

OUTLOOK

Samunnati’s Approach in COVID-19 Scenario

Samunnati has been working with FPOs on supply side and with Agri-Enterprises (AEs) on 

demand side across the country to understand and resolve the issues at ground level and we 

have strived towards providing market access to producers and timely supply to various value 

chain players to bridge the gap. We believe that agri-sector will continue to offer significant 

support to India’s economy in future as well.

Unique challenges during ongoing COVID-19 crisis have prompted Samunnati to find innovative 

ways to connect our customers to other value chain players and the end-consumers. Samunnati 

has been striving to develop alternative links between end-consumers and households to 

producers in the current extraordinary times. We have been witnessing multiple examples and 

use cases where we were able to work with our AE clients to support them in reaching out to  

households and residential complexes to supply essential commodities including perishable 

fruits & vegetables as well as staples directly. In addition to this, Samunnati has been able to 

successfully link farm producers to online aggregators and grocery retailing platforms in some 

cases, ensuring timely offtake of perishable farm produce and better profit realisation for 

small holder farmers. We have supported many of our AE clients playing critical roles in raw 

material supply to India’s top institutional players in agri-processing space, and this has been an 

encouraging tale of showcasing adaptability and resilience of agri-sector to the COVID-19 crisis 

that we discussed above.
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Samunnati Regulatory Package for COVID-19

To provide much needed relief to with our customers and stand by them during these troubled 

times,  Samunnati offered a moratorium on the repayment of loans falling due between March 

1, 2020 and May 31, 2020, in accordance with the COVID-19 – Regulatory Package notification 

dated March 27, 2020 issued by Reserve Bank of India (“RBI”).

While extending support to the customers as per the COVID-19 Regulatory package, Samunnati 

approached each customer segment distinctly and the details are given below.

• Farmer Producer Organisations (FPO)- FPO(AC), FPO (WCTL) and Retail – All customers 

in these verticals were offered a moratorium period of up to 3 months (in line with RBI 

Covid-19 Regulatory Package). All term and working capital loans with unpaid instalments/ 

interest payments falling due during the period March 01, 2020 to May 31, 2020 were given 

moratorium with the new repayment dates as per the moratorium policy.   

• In FY 2020-21, 80 FPOs have opted for moratorium. In instances where a customer didn’t 

wish to avail the moratorium benefit in this segment, the original repayment schedule 

remained in force.

• Agri Enterprises – For all customers in this segment and not covered in FPO segment, 

whose loans have instalments or interest payments during the period March 01, 2020 till 

May 31, 2020, Samunnati extended the moratorium benefit based on customer request 

(anytime till May 31, 2020) on a case-to-case basis based on our assessment of the impact 

of Covid-19 on the customer’s income and cashflows. In FY 2020-21, 41 Agri enterprises 

have availed the moratorium.

Challenges & Gaps in Agriculture Financing

Agriculture and agriculture-based enterprises are unlike any other businesses, exposed to 

multiple risks related to production, weather, prices and policy. This, coupled with lack of 

financial data about agri-businesses and smallholder farmers, makes it difficult to adopt 

conventional methods of credit assessment for financial institutions. Most plain vanilla 

financial products are ill-suited to the cash flow requirements of an agri-business, which is 

often cyclical in nature and varies from crop to crop and region to region. 

Moreover, while there has been large-scale Government focus on agriculture sector and 

priority sector lending norms in India, both microfinance institutions and banks have been 

unable to adequately meet the financial needs of agricultural value chain players.

To ensure a sustainable and vibrant agricultural ecosystem, Government policies and financial 

interventions need to be augmented and facilitated by other non-financial services, such as 

advisory services and market linkages. Availability of these services and linkages will enable 

development across the agriculture value chain.
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Samunnati’s Approach to Agriculture Financing

In addition to financial interventions, Samunnati offers co-financial and non-financial services 

to its customers. Samunnati follows AMLA (Aggregation, Market Linkage and Advisory Services) 

approach to provide holistic solutions to its customers.

Material Changes and Commitments, if any, affecting the financial position of the Company

The Company has transitioned to Ind-AS (Accounting Standards), format of reporting and 

disclosures in the Financial Statements reflect the same. This has also necessitated restatement 

of previous year’s (FY 2019-20) Financial Statements under Ind-AS (Accounting Standards).Your 

Company has not made any other significant material changes and commitments during the FY 

2020-21.  

Dividend

The Directors of the Company do not recommend for any dividend for the year under review.

Transfer to reserves

Your Company has transferred INR 8.53 MN to statutory reserve as required under Section 45-IC 

of Reserve Bank of India Act, 1934.

Change in the nature of business, if any

There were no changes to the nature of business of the Company during the FY 2020-21.

Non – Acceptance of Deposits

During the year under review, your Company has neither invited nor accepted any deposits 

from public in terms of Section 73 of the Companies Act, 2013 and consequently, no amount on 

account of principal or interest on deposits from public was outstanding as on March 31, 2021.

Internal financial control over financial reporting

The internal financial controls with reference to the Financial Statements are commensurate with 

the size and nature of business of the Company. Further, the internal financial control system 

of the Company is supplemented with internal audit, regular reviews by the management and 

checks by the Statutory Auditors. It provides reasonable assurance in respect of providing 

financial and operational information, complying with applicable statutes, safeguarding of 

assets of the Company, prevention and detection of frauds, accuracy and completeness of 

accounting records and ensuring compliance with the Company’s policies. The Audit Committee 

monitors this system and ensures adequacy of the same. The Statutory Auditors of the Company 

also provide their opinion on the internal financial control framework of the Company.

During the year, no material or serious omissions and commissions have been observed by 

the Auditors, reflecting the efficiency and adequacy of internal financial controls. The details 

of adequacy of Internal Financial Controls are provided in the Management Discussion and 

Analysis Report.
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Changes to Share Capital

During the year under review, there was no changes to the share capital of the Company. 

Disclosure Regarding Issue of Equity Shares with Differential Rights

The Company has not issued any Equity Shares with differential rights during the FY 2020-21. 

Disclosure Regarding Issue of Employee Stock Options / Sweat Equity Shares

The Company currently administers an Employee Stock Option Plan (ESOP) constituted in 2015. 

The Board had approved the amended Employee Stock Option Plan 2019, at their Meeting held 

on May 24, 2019 and the same was also approved by the Members at their Meeting held on 

May 24, 2019. The ESOP was introduced with an intention to motivate employees to contribute 

to the growth and profitability of the Company; as well as to create a sense of ownership and 

participation amongst the employees.

In addition to the above, the Company administers Management Stock Option Plans (MSOP) 

constituted in the years 2017 and 2019 to provide wealth creation opportunities to the Promoter 

of the Company. It is to be noted that the Company is a registered startup and has been issued 

a certificate of recognition as a ‘startup’ by the Government of India, with registration number 

DIPP6002. Further, as per applicable law (Rule 12(1), Companies (Share Capital and Debentures) 

Rules, 2014), a startup is permitted to issue employee stock options to its Promoter. 

Disclosures under Rule 12(9)(a) to (i) of the Companies (Share Capital and Debentures) Rules, 2014 is as below:

Particulars Amount in INR

Outstanding Options at the beginning of the year – April 01, 2020* 93,635
Options Granted FY 2020-21 11,413
Options Vested in 2020-21 10,769
Options Exercised in 2020-21 -
Total No. of Shares arising as a result of exercise of option in FY 2020-21 -
Options Lapsed 2,483
Exercise Price (Weighted)
Variation of terms of options 3 Years & 4 Years – ESOP
Money realised by exercise of options NIL
Total No. of Options in force as on March 31, 2021 1,02,565
Employee wise details of options granted to; 
(1) key managerial personnel Disclosed under MGT-9

(2) any other employee who has been granted options in any one year amounting to 
�ve percent or more of options granted during that year

Nil

(3) identi�ed employees who were granted option, during any one year, equal to or 
exceeding one percent of the issued capital (excluding outstanding warrants and 
conversions) of the company at the time of grant;

Nil
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Capital Adequacy Ratio

The Company’s Capital Adequacy ratio stood at 40.6% which is well within the regulatory limits 

applicable for NBFC- ND-SI as stipulated by the Reserve Bank of India.

Extract of the Annual Return

Pursuant to Section 92(3) of the Companies Act, 2013 (‘the Act’) and rule 12(1) of the Companies 

(Management and Administration) Rules, 2014, extract of annual return in Form MGT 9 is 

annexed as Annexure I and uploaded on Company’s website on this link - 

https://site.samunnati.com/notices/

Changes in Directors and Key Managerial Personnel

S No. Name of the Director DIN/PAN Category Changes during the year, if any

1. Mr. Narasimhan Srinivasan 01501266 Independent Director Nil
2. Mr. Sunil Gulati 00016990 Independent Director Nil

3. Dr. Venkatesh Tagat 02728441 Independent Director Nil
4. Mr. Mahendran Balachandran 00121640 Nominee Director Nil
5. Ms. Jyotsna Krishnan 06572288 Nominee Director Nil
6. Mr. Akshay Dua 03144843 Nominee Director Nil
7. Ms. Rekha Unnithan 08354141 Nominee Director Nil
8. Mr. Anil Kumar S G 01189011 Director & CEO Nil
9. Mr. Gurunath Neelamani 02799586 Wholetime Director Nil

10. Mr. Ashok Dhamankar AECPD4476R CFO (KMP) Nil
11. Mr. Niranjan Chandra Shekar ANBPN9694F Company Secretary Resigned on May 29, 2020
12. Ms. Ashwini Venkataraman ASBPA2554Q Company Secretary Appointed w.e.f. November 06, 

2020

Nomination and Remuneration Policy

The Nomination and Remuneration Policy, inter-alia, provides for criteria and qualifications for 

appointment of Director, Key Managerial Personnel and Senior Management, Board diversity, remuneration 

to Directors, Key Managerial Personnel, etc. The policy can be accessed at the following link: 

https://site.samunnati.com/samunnati-financial-intermediation-and-services-private-limited/

Details of Meetings of the Board

The Directors of the Company met 7 (seven) times during the FY 2020-2021.

S. No Date of Meeting No. of Directors who attended the Meeting

1 April 30, 2020 9/9
2 July 02, 2020 9/9
3 July 21, 2020 7/9

4 September 10, 2020 9/9
5 November 06, 2020 9/9
6 December 11, 2020 7/9
7 February 12, 2021 8/9
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List of Committees

The Constitution of the Board Committees as of March 31, 2021 are as below: 

1.  Audit Committee

The composition of the Audit Committee is as follows:

a) Mr. Sunil Gulati - Chairman

b) Mr. N. Srinivasan – Member 

c) Mr. Akshay Dua – Member

2.  Nomination and Remuneration Committee

The composition of the Nomination and Remuneration Committee is as follows:

a) Mr. N. Srinivasan  – Chairman

b) Mr. Sunil Gulati  – Member

c) Dr. Venkatesh Tagat - Member

d) Ms. Jyotsna Krishnan  – Member    

e) Ms. Rekha Unnithan – Member    

f) Mr. Anil Kumar S G – Member

3.  Risk Management Committee

The composition of the Risk Management Committee is as follows:

a) Mr. Sunil Gulati - Chairman

b) Mr. N. Srinivasan - Member

c) Mr. Akshay Dua  - Member

d) Mr. Anil Kumar S G  - Member

e) Mr. N. Gurunath - Member

f) Mr. Madhu Varma Raja - Head of Risk – Member 

4.  Stakeholders Relationship Committee

The composition of the Stakeholders Relationship Committee is as follows:

a) Dr. Venkatesh Tagat - Chairman

b) Mr. Anil Kumar S G - Member

c) Mr. N. Gurunath - Member

5.  IT Strategy Committee

The composition of the IT Strategy Committee is as follows:

a) Mr. Sunil Gulati -  Chairman

b) Mr. Anil Kumar S G -  Member

c) Mr. N. Gurunath -  Member

d) Mr. Nitin Chaudhary -  Chief Technology Officer

e) Mr. Dhanasekaran Sivaraj - Chief Information Officer

6.  Corporate Social Responsibility Committee

The composition of the Corporate Social Responsibility Committee is as follows:

a) Dr. Venkatesh Tagat - Chairman

b) Ms. Jyotsna Krishnan  - Member

c) Mr. Anil Kumar S G -  Member

d) Mr. N. Gurunath  - Member
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7.  Finance Committee*

The composition of the Finance Committee is as follows:

a) Mr. Anil Kumar S G - Member

b) Mr. Gurunath N - Member

*The Board of Directors had re-constituted the Finance Committee of the Company as a sub-Committee of the Board on February 12, 2021.

Details of Committee Meetings

During FY 2020-21, the following Committee Meetings were held: 

AUDIT COMMITTEE

S. No. Date of Meeting No. of Members who attended the Meeting

1 April 29, 2020 3/3
2 July 01, 2020 3/3
3 September 09, 2020 3/3

4 November 05, 2020 3/3
5 December 11, 2020 3/3
6 February 11, 2021 3/3

NOMINATION & REMUNERATION COMMITTEE

S. No. Date of Meeting No. of Members who attended the Meeting

1 July 01, 2020 6/6
2 September 09, 2020 6/6
3 November 05, 2020 6/6

RISK MANAGEMENT COMMITTEE

S. No. Date of Meeting No. of Members who attended the Meeting

1 April 29, 2020 6/6
2 September 09, 2020 6/6
3 November 05, 2020 6/6

4 February 11, 2021 6/6

STAKEHOLDERS RELATIONSHIP COMMITTEE

S. No. Date of Meeting No. of Members who attended the Meeting

1 February 12, 2021 3/3
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IT STRATEGY COMMITTEE

S. No. Date of Meeting No. of Members who attended the Meeting

1 September 09, 2020 5/5
2 March 08, 2021 5/5

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE

S. No. Date of Meeting No. of Members who attended the Meeting

1 February 12, 2021 3/4

FINANCE COMMITTEE

S. No. Date of Meeting No. of Members who attended the Meeting

1. February 25, 2021 2/2
2. March 08, 2021 2/2

3. March 09, 2021 2/2
4. March 18, 2021 2/2
5. March 25, 2021 2/2
6. March 26, 2021 2/2
7. March 27, 2021 2/2
8. March 29, 2021 2/2
9. March 30, 2021 2/2

10. March 31, 2021 2/2

Particulars of loans, guarantees or investments 

The particulars of loan, investments and guarantee for FY 2020-21 have been provided in notes to 

the Financial Statements of the Company.

Regulatory Compliance

The Company has complied with all the mandatory regulatory requirements as required under 

the Reserve Bank of India guidelines, the Companies Act 2013, SEBI (LODR) Regulations and other 

applicable tax statutes and regulations. 

Details of Subsidiary/Joint Ventures/Associate Companies as of March 31, 2021

As of March 31, 2021, the Company held two wholly owned subsidiaries – 1.  Samunnati Agro 

Solutions Private Limited that offers trading facilities and market linkages to Agri value chain 

players; and 2. Samunnati Foundation, incorporated for furthering CSR activities by the Company 

as on March 31, 2021. 

The information as required under the first provision to Sub-Section (3) of Section 129 is given in 

Form AOC- 1 in Annexure II.
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Rating agency Ratings as on April 01, 2020
Changes/revisions of rating 

during the year, if any
Ratings as on March 31, 2021

ICRA ICRA BBB(Stable) No Change ICRA BBB(Stable)
CARE CARE BBB(Stable) No Change CARE BBB(Stable)
CRISIL - Long term CRISIL BBB+(Stable) No Change CRISIL BBB+(Stable)

CRISIL - Short term CRISIL A2+ (Reassigned) No Change CRISIL A2+ (Reassigned)
Infomerics* NA New IVR A- (Stable)

*Rating effective from May 07, 2020.

Related Party Transactions

Details of contracts or arrangements with related parties as per Section 188(1) of the Companies Act, 

2013 for FY 2020-21 are given in form AOC 2 as Annexure III.

Details of Significant and Material Orders passed by the Regulators or Courts or Tribunals: Nil

Name of the Debenture Trustee Complete Postal Address Email ID and Contact Number

Catalyst Trusteeship Limited
Windsor, 6th �oor, O�ce no.604, 

CST Road, Kalina, Santacruz, 
Mumbai – 400098

E mail ID: deesha.trivedi@ctltrustee.com
Contact No: 9833630277

Details of Debenture Trustee of the Company as on March 31, 2021

Declaration from Independent Directors

The Independent Directors of the Company have submitted declarations as required under 

Section 149(7) of the Companies Act, 2013 (“the Act”) stating that they meet the criteria 

of independence as provided in Section 149(6) of the Act. In the opinion of the Board, 

the Independent Directors fulfil the conditions specified in the Act and the rules made 

thereunder for appointment and confirm that they are independent of the Management.

Particulars of Employees

Details of the following employees are being disclosed as required under Section 197(12) 

of the Act read with Rule 5(2) of the Companies (Appointment and Remuneration of 

Managerial Personnel Rules, 2014.

Details of Credit Ratings of the Company during FY 2020-21

During the year under review, Rating Agencies reaffirmed / issued ratings to the Company, as under:
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S. 

No

Name and 

Age of the 

Employee

Designation
Remuneration 

(INR)

Nature of 

Employment 

and date of 

commencement 

of Employment

Qualifications 

and experience

 of the employee

Percentage 

of equity 

shares held

 by the 

employee 

of the total 

equity

Last 

employment 

held by such 

employee 

before joining

the company

1. Anil Kumar 
S G 
49 Years

Director & 
CEO

1,87,13,505 Full time, June 
23, 2014

Master’s in 
management, MBA, 
BA,
Banker with Over 
28 years’ experience

41.51% CEO – IFMR Rural 
Channels and 
Services Pvt Ltd

2. Gurunath 
Neelamani 
57 years

Wholetime 
Director

85,76,206 Full time  from 
June 21, 2017

B Sc – Physics,
PGDSM – NIIT and  
Banker with over 31 
years of experience 
in the banking and 
�nancial services 
space. Started career 
with TMB and 
moved to ICICI and 
served in various 
roles for 15 years.

0.05% President & 
Director General 
– Wali Hotels & 
Resorts.

3. Ashok 
Dhamankar 
52 years

Group Chief 
Financial 
O�cer

1,32,77,778 Full time from 
August 9, 2019

CA, CPA & ICAEW 
with more than 
26 year’s post 
quali�cation 
experience in the 
�elds of �nance, 
accounts, treasury, 
Agri, commodities, 
risk management,  
and pre-engineered 
buildings.

NIL Group CFO - 
NCML

The statement containing such particulars of employees as per the provisions of Section 

197(12) of the Act read with Rules 5(2) and 5(3) of the Companies (Appointment and 

Remuneration of Managerial Personnel) Rules, 2014, are considered as market competitive 

information and hence any of the stakeholders interested in obtaining the information can 

write to the Company seeking the information. Pursuant to the provisions of the Section 

136(1) of the Companies Act, 2013, the reports and accounts, as set out therein, are being 

sent to all Members of the Company, excluding the aforesaid information and the same 

is open for inspection at the Registered Office of the Company during working hours up 

to the date of Annual General Meeting and if any member is interested in obtaining such 

information, may write to the Company Secretary or CEO at the Registered Office of the 

Company in this regard.
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Receipt of any Commission by MD/WTD from a Company or receipt of Commission/Remuneration from its 

Holding or Subsidiary

The Company’s Directors have not received any commission/ remuneration from the Subsidiary Company.

Disclosure under Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) Act, 

2013

The Company has complied with provisions relating to the constitution of Internal Complaints Committee 

under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013. Your 

Company believes in providing a safe and harassment free workplace for every individual and endeavors 

to create and provide an environment that is free from discrimination and harassment including sexual 

harassment. The policy on Sexual Harassment of Women at Workplace (Prevention, Prohibition and 

Redressal) Act, 2013, can be accessed at the following link: 

https://site.samunnati.com/samunnati-financial-intermediation-and-services-private-limited/

During the FY 2020-21, your Company has not received any complaints pertaining to sexual harassment. 

Statutory Auditors, their report and notes to Financial Statements

The report of the Statutory Auditors along with notes to schedules is enclosed to this report. The 

observations made in the Auditors’ Report are self-explanatory, contain no qualification, reservations, 

adverse remarks and disclaimers and therefore do not call for any further comments.

The Members may note that pursuant to the applicability of Guidelines for Appointment of Statutory 

Auditors of NBFCs issued by Reserve Bank of India (RBI) vide ref. no. RBI/2021-22/25 - DoS.CO.ARG/

SEC.01/08.91.001/2021-22 dated April 27, 2021, as M/s Walker Chandiok& Co. LLP have already completed a term 

of 6 (Six) years as Statutory Auditors  of the Company as of March 31, 2021, they were required to step down 

and consequently, had expressed their intention to resign as the Statutory Auditors of the Company with 

effect from the conclusion of the ensuing 7th Annual General Meeting of the Company. 

Pursuant to the proposed resignation of M/s Walker Chandiok& Co. LLP, Chartered Accountants (Registration 

No. 001076N/N500013) as Statutory Auditors of the Company effective from the conclusion of the ensuing 7th 

Annual General Meeting, the Board had at their Meeting held on July 29, 2021 recommended the appointment 

of M/s PKF Sridhar & Santhanam LLP, Chartered Accountants (Registration No. 003990S/S200018) with effect 

from the conclusion of the ensuing 7thAnnual General Meeting, subject to the approval of the Members 

of the Company, in line with the applicable provisions of the Companies Act, 2013 and the Guidelines for 

Appointment of Statutory Auditors of NBFCs issued by Reserve Bank of India (RBI) vide ref. no. RBI/2021-22/25 

- DoS.CO.ARG/SEC.01/08.91.001/2021-22 dated April 27, 2021. 

Details of Frauds Reported by the Statutory Auditors

During the year under review, the Statutory Auditors of the Company have examined the books as required 

under Section 143(12) of the Companies Act, 2013 and have not reported any employee related fraud.

Cost Auditor and Cost Audit Report

The Company did not fall under the ambit of Section 148 of the Companies Act, 2013 during FY 2020-21. 
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Secretarial Audit and Secretarial Audit Report

Pursuant to Section 204 of the Companies Act, 2013, the Board of Directors had appointed Ms. 

Jayashree S Iyer, Practicing Company Secretary(Membership No.10394/Certificate of Practice 

No.21403), to undertake the Secretarial Audit of the Company for FY 2020-21. The Secretarial Audit 

Report in the prescribed form MR-3, is annexed as Annexure IV. There are no qualifications, 

reservations or adverse remarks or disclaimers made by  the Secretarial Auditor in her Report 

dated July 22, 2021.

Compliance with the Secretarial Standards

The Secretarial Auditor of the Company has confirmed that the Company has complied with all 

the applicable Secretarial Standards issued by The Institute of Company Secretaries of India 

(ICSI).

Internal Audit

The Company has an Internal Audit department and the Head of the department reports to the 

Audit Committee of the Company. In line with the requirement of Section 138 of Companies Act, 

2013 read with rule 13 of Companies (Accounts) Rules 2014, the Board of Directors at their Meeting 

held on July 02, 2020, had re-appointed M/s T.R. Chadha & Co LLP, Chartered Accountants (Reg. 

No. 06711N/N500028) as the external Internal Auditors of the Company for FY 2020-21. 

The Internal Auditors (both external and in-house) of the Company carried out the Audit and 

confirmed that the checks and control systems prevalent are commensurate with the size and 

turnover of the Company. The significant observations from the Internal Audit are tabled to the 

Audit Committee on a quarterly basis.

Information System Audit

In line with the requirements of RBI’s Master Direction on Information Technology Framework for 

the NBFC Sector, 2017, the Company was required to appoint Information Systems (IS) Auditors 

to examine and confirm the effectiveness of controls that are in place to ensure confidentiality, 

integrity and availability of the Company’s IT infrastructure.

Accordingly, the Board at its Meeting held on July 02, 2020, approved the re-appointment of M/s 

RGN Price & Co (Firm Registration No. 002785S) as Information Systems Auditors of the Company 

for FY 2020-21. The Information Systems Auditors conducted the Information System audit and 

confirmed that the Company is in compliance with all applicable regulations as prescribed by the 

RBI. The observations from the IS Audit are tabled to the Audit Committee on an annual basis.

Disclosure on establishment of Vigil Mechanism/Whistle Blower policy

The Company believes in the conduct of the affairs in a fair and transparent manner by adopting 

highest standards of professionalism, honesty, integrity and ethical behavior. The Company 

has implemented a vigil mechanism to provide a framework for the Company’s employees and 

Directors to promote responsible and secure whistle blowing. 
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The Company has established a Board approved policy on whistle blowing and separate email addresses are 

designated wherein the employees or the stakeholders can report the matters falling under the purview of Vigil 

Mechanism. There were no complaints received under this category during the financial year ended March 31, 

2021. 

Corporate Social Responsibility (CSR)

In compliance with the requirements of Section 135 and Schedule VII of the Companies Act, 2013 read with 

the Companies (Corporate Social Responsibility Policy) Rules, 2014, as amended, the Board of Directors have 

adopted a policy on CSR as recommended by the CSR committee duly constituted and the said policy is 

available on the Company’s website.

The composition and terms of reference of the CSR Committee are detailed in this report. The update on the 

policy on Corporate Social Responsibility and activities of the Company is provided in Annexure-V annexed to 

this report.
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A. Industry Structure and Key Trends of FY 2020-2021

The agriculture sector in India is providing a direct and indirect source of income for 

58 percent of India’s population. During the year 2020, the sector also faced critical 

challenges amidst the COVID-19 outbreak. A significant number of sector’s vulnerabilities 

were highlighted; however, the country saw the resilient sector emerging strongly to take 

up responsibilities of stabilising a volatile economy, and showcased growth because 

of good monsoon and prompt interventions by Government of India. Still, there have 

been numerous components of the agricultural value chain which have been disrupted 

and are undermining the sustainability of organisations and farm workers across the 

country. Impact of country-wide lockdown on the Indian agriculture sector has been 

quite complex across different parts of the agricultural value chain. Temporary but acute 

shortage of labour, reverse migration, disruptions in harvest, logistics &  transportation 

and exports were a portion of the un-anticipated challenges that agricultural ecosystem 

stakeholders witnessed. Liquidity crunch in rural regions further aggravated the issue. 

During the COVID-19 pandemic, Samunnati has continued to follow a non-traditional 

approach to design custom made financial solutions, based on cashflow rather than 

collateral, focused on utilising buyer-sellers relationship and their social and trade capital, 

thus creating an excellent example of how Agri value chains can be made to work at 

higher equilibrium despite the challenges posed by pandemic for small and marginal 

farmers. Samunnati also believes that technological innovations and the new agri-market 

related reforms would enable the evolution of approaches and products that can help 

agricultural finance. An integrated value chain approach has the capabilities to highlight 

the untapped opportunities and present operational nuances in the value chains. Such 

opportunities can help us understand the financing within the value chain tailored to fit 

the requirements in most efficient manner. 

B.  Opportunities and Threats

To address the COVID-19 impact on agriculture, Government of India has taken 

many proactive measures to protect the interest of the stakeholders, especially the 

farming community. The Indian Government has addressed the setback faced by the 

agricultural community, among others, and introduced a stimulus of INR 1.7 Lakh Crores, 

for shielding the vulnerable sections from any adverse effects of the pandemic. The 

benefit incorporates advance release of INR 2,000 directly to the bank accounts of 

farmers under PM-KISAN scheme. The government’s stimulus package for agriculture 

under “Atmanirbhar Bharat” has produced positive sentiments and will offer extended 

support to the sector to grow and develop adapting to the constantly evolving COVID-19 

conditions. The Reserve Bank of India (RBI) had permitted banks and Financial 

Institutions to offer a moratorium on agricultural term and crop loans for a period of 3 

months in first quarter of FY 2020-2021. Increased liquidity for Companies working in Agri 

space has also been a focus for the Government.

MANAGEMENT DISCUSSION AND ANALYSIS REPORT – OUR BUSINESS
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With significant uncertainty in the yield and harvest due the unpredictable rainfall and ongoing crisis, 

the agriculture sector has continued to operate at a higher risk. The industry has been acknowledging 

insurance as a viable product to mitigate the production related risks. Insurance is likely to continue 

as a focal point for Public and Private Companies considering the risk profile of the Agri sector and we 

believe the mitigation of the production related risk in agriculture will continue to become an important 

dimension in the next year as well. With the nationwide introduction of two indemnity and parametric-

based programs, Pradhan Mantri FasalBima Yojana (PMFBY), and the Restructured Weather-Based Crop 

Insurance Scheme (RWBCIS), the crop insurance in India will be undergoing significant changes.

COVID-19 has enhanced the use of technology in a variety of industries. Digitisation is emerging as a key 

trend in Indian agriculture, and it will be crucially significant in the post-covid period as well. Currently, 

over 1.25 Lakh panchayats in India are reported to have internet connections. Online connectivity and 

work-from-home would continue to be the vital linkage between people working in organisations to 

keep things rolling. At Samunnati being exclusively in the agri-space, we would nonetheless require 

keeping a touch and feel with the clients on the ground as well. The pandemic has impacted the 

capital infusion and the capital streamlining of many Companies. With the outbreak of second wave of 

COVID-19, we   expect a very lean business development in the first quarter of FY 2021-22 depending on 

the severity and duration of the second wave.

C. COVID-19 Second Wave and Related Challenges

Rural India has been significantly affected by the second wave of COVID-19 and predominantly in many 

rural districts, the number of active COVID-19 cases are reported to be upto ten times higher than what 

it was in the first wave of the pandemic in the month of September 2020.The share of predominantly 

rural districts in new cases in April 2021 was  up from 21% in March 2021 to 30%, according to a report 

released by CRISIL Ltd. India’s agriculture sector could prove to be a collateral damage to this second 

wave  of the pandemic. Farmers are staying away from the markets, resulting in lower prices of the agri-

produce, meanwhile the agri-prices continue to rise globally owing to dry weather in major producing 

countries. Due to the fear factor and lockdown restrictions, local markets in India are mostly either shut 

down or have stipulated operational timings. 

In rural India, agriculture is only a portion of the income generated while remaining comes from non-

agricultural activities, a very large part of which is services of various kinds - which would get impacted 

due to the mandis not being operational. Operational mandis are currently working at capacities around 

40% and due to the uncertainty regarding the pandemic, there are frequent price variations. Government 

has been taking steps to decongest the markets and to ease the flow of produce, and the Electronic 

National Agriculture Market (e-NAM) application has been revised with modules on procurement, 

logistics and farmer-friendly interface for advance registration of the produce for sale. Due to the 

lockdown, there is reportedly a shortage of farm labour, which can impose significant challenges for the 

upcoming Kharif season. 

Our learnings and experiences from last year would prove critical in defining how India can deal 

effectively with the second wave of COVID-19, where emphasis should be given on infrastructure, 

capacity building and efficiently managing supply chains to connect to the smallest farmer and most 

remote parts of the country. 
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Vertical wise or sector wise performance of the Company 

a. Agri Enterprise (AE)

In FY 2020-2021, Samunnati expanded its AE base to 393 clients with an addition of 60 new AE clients 

as compared to 333 AEs in previous year.

Agri Enterprises represent the demand side of the value chain, wherein Samunnati assists in 

removing working capital constraints through customised financial solutions. By building market 

linkages, the Company connects enterprises such as retailers, wholesalers, processors, traders, 

exporters, and so on, to producer organisations who can meet their aggregation needs on time. 

In FY 2020-2021, the total disbursements stood at INR 17,440 MN, a 7.38% increase when compared to 

INR 16,240 MN in previous Financial Year. The average portfolio yield stood at 19.09%.  To help FPOs 

realise better price for the farm produce through a transparent mechanism and immediate payment 

to the farmer collectives, they were directly connected to Institutional Buyers through Samunnati 

Agro and thereby created value for both sets of market participants.  

b. FPO 

Samunnati had an overall strong growth in FY 2020-2021, with the disbursements increasing at 7.38% 

from INR 16,240 MN in FY 2020 to INR 17,440 MN in FY 2021 with an outreach to over 800 FPOs in FY 

2021 compared to 647 FPOs in FY 2020.

• FPO Training and capacity building

Institution Development and Capacity Building of Farmer Producer Organisation connotes 

programmes of sustainable and constructive change in organisations which are designed to 

make farmers/producers better at doing what they already do, and more efficient; change the 

character of institutions by modifying their goals and strategies, cultures, ways of functioning, 

management styles and so on. 

• Capacity Building

With the help of a standardised Inhouse Diagnostic assessment tool an assessment study is 

performed for each engaged FPO. 20+ assessments were carried out using the Institutional 

Development framework and detailed diagnostics are prepared to understand the FPC strengths 

and weakness. Samunnati has conducted a total of 110 Capacity building workshops for the FPO 

in the FY 2020-21 in the states of Bihar, Orissa, MP, Maharashtra, Karnataka and Tamil Nadu. 

a.  Amid COVID-19 Zoom sessions were organised for project FPCs with content-based 

modules like legal compliance, book-keeping, applying input license. Zoom link availability, 

video recording and efficient participant feedback redressal system was ensured during the 

trainings organised during the months of March – September 2020 where a total of 64 online 

training sessions were conducted.

b. Field Training resumed since October 2020 with holistic modules with FPO requirements and 

deploying need-based trainings with internal expertise and external resources. 70+ Training 

sessions have been conducted along with frequent handholding exercise. Following are the 

focus domains and modules of trainings.
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• Strengthening Governance of the FPO – Need for FPO Formation, Board of Directors 

Alignment, Roles and Responsibilities of CEO and Board of Directors, Need for FIG 

formation, Activations of FIGs, Efficient management of FPO activities- Standard 

Operating Procedures setup.

• Improving the Revenue Streams – Training on new business ideas, Business Planning, 

Financial Planning, Business proposal for additional revenue streams, market quality 

specifications of commodity trade.

• Need Based Trainings – Crop cultivation practices to improve yield or quality, 

Technology initiatives that can be implemented at Farmer level, Legal Compliance and 

timely filing, zero tillage, Insect and Pest management, Digitisation and Pay card.

• Building connects between FPOs enhanced the business knowledge and widens 

business opportunity.

c. Post training, hand holding sessions are planned by the relationship managers of the team. 

Group discussion with FPO Board to address immediate challenges, advisory service and 

market linkage facilitation is ensuring continuous engagement process with the FPOs. 

Samunnati continues to have a plan for the year of 2021-2022 where it includes having handbook 

preparation, developing FIG reactivation module, standardisation of business plan templates, planning 

POP Trainings, deployment of tech-based pilots and trainings focusing on trade initiatives and 

encouragement for options.

Another important aspect of the training is the gender trainings where Samunnati has hired experts 

to prepare the Gender Strategy for the FPOs. Samunnati’s Project team conducted a field visit for data 

collection in four states for the following FPOs- Shanthi Sagar FPO, Satkosia/Banarpal FPO, Devanadhi 

FPO and Dholisakra FPO. A total of 8 gender trainings were conducted during the FY 2020-21. Based on 

field experiences, the core components of gender inclusion approach include selection of core group, 

orientation and implementation of gender plan. 

Some of the new initiatives and business improvement that have been taken up by Samunnati are FPOs 

planning approaches to diversify streams, digitalisation and robocalling, market linkage and quality 

standards and policy related discussions. 
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Farmer Development Centers

Farmer Development Centers (FDC) is a physical store that is set up at the Farmer 

Producer Organisation (FPO) premises under the franchise business model as a one-stop 

solution for all farmers’ needs. The model will leverage the power of aggregation to make 

available high-quality products at the right time and at economical prices. The technology 

infrastructure & digitisation will drive efficiency, ease of doing business at the store level & 

will provide opportunity to leverage the benefits of analytics for the system.  

FDCs would enhance the learning ecosystem for the farmers through the ‘model farmer 

initiative’ & advisory services through its partners. It would extend its coverage to include 

farm output market linkages, farm machinery, insurance and other value-added services. 

FDCs are owned, operated and managed by the FPOs. eFresh will facilitate the 

procurement of quality inputs from leading brands and manufacturers based on the 

demand of the FDCs. Samunnati strengthens the FDCs by providing financing, market 

linkages, advisory services, and the introduction of advanced technologies through its 

AMLA [Aggregation, Market Linkage and Advisory] Approach. Overall, the benefits to FPOs 

through FDCs are as follows:

• Customised software for digitisation of data & records, statutory compliances

• Spreading good agricultural practices through model farmers program

• FPO team can focus more on identification and provision of value-added services.

• Enhanced farm output market linkages through traceability and quality 

specifications

• Additional income generation through farm machinery hiring, insurance and other 

digital services linkages.

Aligned with our mission to make markets work for smallholder farmers, Samunnati 

in partnership with eFresh, Agri business Solutions has inaugurated 15 FDCs - 10 in 

Maharashtra, 3 in Gujarat and 2 in Rajasthan in the month of October 2020. 

As on March 31, 2021, Samunnati promoted 72 Farmer Development Centres in partnership 

with eFresh.
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In FY 2020-21, Samunnati focused on multiple digital interventions. Few of them are listed below:

Samunnati’s PayCard Solution

The PayCard is an innovative credit delivery mechanism to meet the production credit requirements of 

the farmers in a timely and hassle-free manner. The solution was launched in FY 2019-20 with the scope 

of digital payments is huge and can facilitate better access to financial services for smallholder farmers 

by lowering transaction costs, providing flexibility, and improving convenience. Once smallholder farmers 

experience digital payments, it will allow them to conduct fast, easy, safe, low-cost transactions in small 

amounts on their Pay card and mobile phones. This facilitates shifting from cash to digital for all their 

crop cycle requirements.

i. i. In FY 2020-21, the PayCard was designed, developed, and tested for card-based payment solution 

for the deployment with the farmers.

ii. ii. Samunnati presented the PayCard in the Visa Everywhere Initiative (VEI) India 2020 and won the 

B2B Challenge from a total of 400+ applications.

iii. iii. A pilot was initiated for the introduction and testing of acceptance of Pay-card solution by 

farmers through FPOs across 4 states (Bihar, Maharashtra, Karnataka, and Madhya Pradesh).

Current extraordinary circumstances (COVID-19), highlight the importance of digital transformation in 

agri ecosystem. Aligning to the changes in agri ecosystem, deployment of Pay card solution will be an 

important step towards creating  transparent and economically viable value chains for the ecosystem 

players.

Samaarambh- Samunnati’s Agri Startup Engagement Platform

While working with Agri startups, Samunnati discovered the prime intricacies that Agri startups and 

Agtech players face and come across during Ideation, Launch and Growth stage and launched the Agri 

Startup Engagement Platform - “SAMAARAMBH’.

The platform aims at integrating and enhancing capabilities of agristartups and AgTech players that are 

innovating solutions in the fields of fintech, mechanisation, IoT, Value added services, Warehousing and 

Storage, Inputs, Advisory and many other diverse portfolios to benefit the agriculture ecosystem. The 

platform aims to provide an array of support services such as financial, advisory and market linkage 

solutions to enable innovative Agri start-up enterprises to grow.

PRODUCT AND INNOVATION

Samaarambh aims at:

i. Engaging with more agristartups and deepen the reach to promote and enable 

them to make markets work for small holder farmers.

ii. Initiating Pilots for the deployment of technologies provided by the startups for 

better reach of technology.

iii. Connecting to idea phase agristartups to nurture and support the ecosystem by 

connecting to incubators, and other similar entities.

iv. Developing new customised solutions for startups based on the learning in the  

first year of operations.

v. Innovating more services/solutions to be offered to startups for better engagement 

and nurturing.
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During the pandemic, most start-ups faced a gap in working capital and market linkage and hence 

Samaarambh witnessed a good number of registrations and engagements from the startups. The team 

witnessed a wide range of start-ups registering on the platform pertaining to stage of the startup, 

geography, mode of operation, sub-sectors, value chains, etc.

Samaarambh was launched on August 15,2020 and over 250+ agristartups have registered for more than 

450 engagement opportunities. Through Samaarambh, Agri Start-up Funding Committee has sanctioned 

INR 1500 Lakhs to the agri start-ups.

Agri Elevate

The key challenges faced by FPOs, as well as the ecosystem players trying to address their issues 

include information asymmetry, lack of access to network channels and financial intermediation. As an 

ecosystem leader, Samunnati launched Agri Elevate on National Farmer’s Day in FY 2020-2021. 

Agri Elevate, an online platform acts as a self-functioning ecosystem, all the agri ecosystem players, 

including but not limited to incubators, lenders, new age start-ups, agri ecosystem solution providers 

can interact with each other to serve their needs. Further, Farmers & their collectives as FPOs will be at 

the core for all initiatives of this platform and will be the primary beneficiaries of this initiative. 

Agri Elevate operates as a ‘neutral platform’ with linkage to Samunnati’s products and services being 

kept separate from this platform. Therefore, this Platform will be a not-for-profit initiative spearheaded 

by Samunnati, with the sole aim to facilitate connections in the agri-eco-system. Since the launch, 180+ 

FPOs and 73+ individuals have registered on the platform and 235+ agri enterprises registered across 6 

main categories and 10 Subcategories. 

Various digital solutions for the FPO were under pilot in FY 2020-2021 and was beta tested. Both the 

platforms were, officially launched in April 2021. 

• AgFinMart - An initiative from Samunnati seeking to build FPOs as an asset class- facilitating the 

participation of mainstream banks and financial institutions. This portal enables FPOs to explore 

financial solutions for their business needs.

• FPO Gateway - A single port of call for the Farmer Producer Organisations (FPOs) to interact with 

the Agri Eco System and vice-versa. It is a technology platform that delivers different products and 

solutions to the FPO from Samunnati as well as from other eco system partners.
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A. Samunnati Agro Solutions Private Limited

Samunnati Agro witnessed a 29.1% growth in the turnover with INR 7,647.75 MN compared to INR 

5,924.92 MN in the previous year and trade receivables of INR 2,719.66 for the year compared to INR 

1,595.68 MN in the previous year.

a. Samunnati Trade Solutions

During the year, the Company, to expand its market presence has continued its engagement 

with E- Market auction platforms like NCDEX e Markets Limited (NEML) and others to widen 

its presence in the Government purchase market and has provided trade solutions of over 

INR 120 MN to suppliers supplying to various state agencies. Apart from this, Samunnati Agro 

has onboarded Exchange members such as ANDROMEDA, SMC and FINDOC as Samunnati 

Associates during FY 2020-21 to leverage on the opportunities of market linkages available 

through them. Samunnati Agro did INR 150 MN of trade business though clients introduced by 

these SAs. 

b. Market Linkages 

Samunnati Agro Solutions has extensively engaged with FPOs to establish market linkages for 

their produce. Commodities like Maize, Soybean, Castor etc produced by these entities were sold 

to large institutional buyers, where Samunnati Agro solutions provided market Linkage, providing 

benefit of assured market and better prices for FPOs. 

In FY 2021, 200 FPOs and 282 institutional buyers were onboarded for market linkages across six 

States (Gujarat, Maharashtra, Telangana, Andhra Pradesh, Madhya Pradesh and Tamil Nadu) and 

have successfully traded 181 commodities via bill-to-ship to model.

SAMUNNATI FOUNDATION

Samunnati Foundation intends to focus on innovation led social impact.  It has designed a few 

projects and activities and commenced some of them. Significant progress is expected during FY 

2021-22. 

NETWORK ECOSYSTEM

Aligning to the changes in Agri ecosystem, Samunnati believes that deployment of technology and 

digital solutions is an important step towards creating transparent and economically viable value 

chains for the ecosystem players. 

ET Virtual AgTech Summit 2020

Samunnati was the Title Partner of the Virtual AgTech Summit 2020 hosted by ET. This was India’s 1st 

Virtual Summit on AgTech with the theme: “Envisioning Business Growth: Disruptive Technologies: 

IN and POST COVID Era”. The Summit initiated thought provoking discussions and advocated 

technology innovation and practices for business growth at the time of crisis. Samunnati believes 

that as an ecosystem player it has a responsibility to make tailormade tech solutions for small holder 

farmers and farmer collectives in the areas of access of input (financial and non-financial), farmer 

data management, market linkages and more

SUBSIDIARIES
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Webinars

Samunnati launched its Webinar Series – ‘In Talks with Samunnati: Agriculture in the New 

Normal – Making Markets work for Smallholder Farmers’ to initiate crucial discussions 

with industry experts. Samunnati has been conducting various webinars under the series 

including virtual round table discussion, national consultative workshop and regional webinar. 

To understand the key challenges faced by FPOs as well as, solutions and new ways of 

working that we could adopt collectively and to get the grassroot perspectives from the agri 

practitioners, Samunnati also organised regional webinars in 5 vernacular languages.  

Virtual Round Table Discussion

The first session in the series, virtual round table discussion on, ‘Are Alternative Markets the 

way forward to tackle disruptions in the Agri supply chain ?’ was organised on May 16, 2020. 

National Consultative Workshop 

Samunnati brought together ~50 representatives from FPO Federations across the country 

in co-creating a roadmap for overcoming the challenges of our times and tapping the new 

market linkage opportunities generated by this crisis. The workshop was to understand what 

requires to be done in the next one year and the prioritisation of the same. 

ET Start-up Award in Social Enterprise 

For the scale and complexity of the challenges that it is attempting to tackle in agricultural 

finance through its market-linkage model, Samunnati won the award for being best start-up in 

social enterprise category. 

Visa Initiative 

Samunnati won India’s first-ever Visa Everywhere Initiative for transforming B2B Payments with 

our digital payment’s solution. In 2020, Samunnati was selected by Visa Initiative as one of the 

11 start-ups for the Visa Everywhere Initiative which tasks start-ups to solve the payment and 

commerce challenges of tomorrow. 

Real Leaders Award 

Samunnati secured a place (Rank 83) in Top 100 Companies globally, under the Real Leaders 

Impact Award 2020 - the premier ranking of Companies making a positive impact on their 

communities and the world. The Award honours the companies that are achieving great financial, 

environmental and social returns by creating value for all their stakeholders.

Great Place To Work 

Samunnati’s unparalleled commitment to growth despite setbacks and trying times has helped it 

to be certified as a Great Place To Work®. 

AWARDS AND RECOGNITION
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ISO Certification

Between the 18th to 20th of March 2021, both Samunnati Financial Intermediation & 

Services Private Limited and Samunnati Agro Solutions Private Limited were successfully 

certified as ISO 9001:2015 compliant. Quality is a way of life at Samunnati and an 

independent verification by a certification body adds more value. This certification will 

help in strengthening the organisation through standardisation of processes, enhance 

Samunnati as a brand in the market thereby boosting investor confidence.

Samunnati’s Environmental and Social Policy

Samunnati leverages on the social and trade capital in buyer seller relationships through 

non-traditional sourcing, risk assessment and mitigation, aided by technology, thereby 

building quality business that is sustainable and results in inclusive growth. The entire 

organisation works around this genetic code which is non-negotiable and is embedded 

in all the processes adopted by the Company.

Samunnati’s Environmental & Social Policy reinforces its commitment towards 

sustainable development and integrates environmental and social considerations 

into decision-making and operations to effectively manage environmental and social 

risks and enhance positive impacts thus improving outcomes. Samunnati will strive to 

influence its borrowers on incorporating environmental and social considerations in their 

business operations. 

Samunnati through their transactions will thus:

• not extend loans to any activity that features in Samunnati’s ‘Exclusion List’ or is 

prohibited by local, national or international laws, as applicable.

• influence borrowers to comply with national environmental and social legal 

requirements.

• encourage borrowers to adopt international good practices and safeguards, as 

relevant.

• promote prevention and control of pollution to protect the environment.

• promote resource use efficiency and sustainable production of living and natural 

resources. 

• promote safe and healthy work environment and treating all workers fairly.

• proactively engage with the stakeholders towards timely redressal of grievances; 

and

• protect its borrowers through robust processes and effective communication.

Climate Smart Agriculture

Samunnati, with its inclusive approach acknowledges the effect of climate change 

on agriculture and aims at committing its resources to promote sustainable practices 

across agri-value chains. Through financial intermediation, Samunnati continued to 

infuse liquidity into initiatives which bring in food security and resilience into agriculture 

while the focus also went into activities such as agro-forestry, organic cultivation etc. 
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which contributes towards reduction in greenhouse gas emission. Overall, INR 352 

Crores was deployed across various fi nancial solutions and included activities from 

millet cultivation in drought-prone regions of Tamil Nadu to funding biofuels to 

replace wood & fossil-fuel. An estimated 15% of the Company’s overall disbursement 

was towards climate smart agriculture covering 554 farmer collectives and 579 

enterprises during FY 2020-21. Samunnati aims to focus on promoting climate smart 

agriculture and monitor the impact generated over time.
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A large part of FY 2020-21 entailed work from home across all locations on account of the pandemic 

and related lockdown. During this period, as part of its employee well-being programme, Samunnati 

had rolled out several new initiatives like 100%++ projects, HR Samvad, Sam-Milan, Sam-Mitr, etc. All 

these initiatives were launched and implemented virtually, with an idea to upscale the learning culture 

and collaboration between the members despite being connected virtually. The Company also ran 

several sessions of Living True North to reiterate our Vision and how each one of us associate to it.

As on March 31, 2021, Samunnati Group (the Company and its subsidiaries) had a total of 446 employees 

on its payroll. To meet the needs of the growing business the Group has onboarded 130 employees in 

FY 2021 across verticals through various sources like LinkedIn, Naukri and Campus recruitments. We 

have conducted smooth onboarding of 74 Management Trainees amidst the pandemic with focused 

training programs and defined learning expectations. HR Team at Samunnati also facilitated various 

training programmes on Induction, policies awareness and online courses etc. Around 10 batches of 

Samunnati Swaagat (Induction program) were conducted covering total onboarded employees, with 

average batch size of 8 participants. A focused training program on agri value chain and finance (AVCF) 

was conducted that covered 100 participants. At organisation level, several knowledge management 

sessions like ‘Samtalks’ and policies awareness sessions were conducted covering topics on Prevention 

of Sexual Harassment at Workplace, Vigilance awareness, Travel policy, etc.

We conducted several Townhalls and CEO meetings with small regional groups to address Pandemic 

and related queries. To revamp and enhance the goal setting process, OKRs (Objective and Key Results) 

were implemented at organisation level with various identified champions to drive the initiative. We also 

introduced Feedback as a part of performance management process and encouraged employees and 

managers to request/give feedback. ~Over 250 employees have been recognised on performance and 

on making impact. We conducted two half yearly reviews at organisational level for documentation of 

annual performance by self and respective reporting managers/functional heads/additional reviewers.

Technology Initiatives

Samunnati has taken up the following initiatives towards energy conservation and technology 

absorption:

• Linking buyers and sellers using online market linkage platforms like NCDEX and reducing 

the multiple movements of the produce thereby reducing transportation costs and carbon 

emissions.

• Recycling and reduced usage of paper

• Energy efficient lighting in its offices

• Introduction of mobile based training app

• Usage of solar power

• Virtual meetings, reviews, planning and mobile based learning sessions help reduce carbon 

footprints.

HUMAN RESOURCES

TECHNOLOGY RELATED UPDATES
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Core Systems Updates

Having envisioned the significance of cutting-edge technology and data driven decision 

making, we have implemented three major systems in FY 2020-2021 to support the core 

business and enabling functions:

i. Loan Management System (LMS): 

During the year, it was decided to implement a more robust, sophisticated application 

to meet our growing business and  compliance requirements. Oracle Loans from 

Oracle Corporation has been implemented and is currently being run in parallel. This 

system meets RBI and other regulatory requirements such as limit management, audit 

trails and so on.

ii. Loan Origination System (LOS): 

The Company has developed an in-house one stop solution systematic workflow 

that will route the application to different stages like Credit Underwriting, Committee, 

Sanction, Post Sanction Documentation, Disbursement etc., thereby tracking the entire 

loan management process.

iii. Sun Infor: 

Sun Infor ERP was implemented during FY 2020-21 to meet all aspects of finance, 

including accounting measures, revenue and expense schedules, wages, and balance 

sheet verification. Sun Infor ERP system is live for NBFC business.

iv. Deferral Tracking System (DTS):

This system helps to tracks all the deferrals given to customers till the closure. A fully 

automated system triggers periodic alerts to Regional Managers (RMs) and other 

stakeholders for the pending deferrals.

v.  Integrated Document Archival System (i-Das):

All customer KYC as well as loan documents were converted into soft copies and 

uploaded in this system. Users can search and download any documents from this 

system very easily.

vi. Legal Management System (Lgl):

This system used to track all Legal Service Request across the organisation and 

maintains the history of all legal proceedings.

vii. Risk Management System (Rsk):

This system helps the Risk Monitoring to digitise their entire customer visits as well as 

automatic DN generations.
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a. FPO Gateway

FPO Gateway is the first port-of-call for FPOs to interact with the Agri Eco System 

players and vice-versa. This is the single largest platform that delivers AgriTech solutions 

from Samunnati as well as other eco system partners to FPOs and their member 

farmers. It also enables Samunnati to provide its Aggregation, Market Linkage & 

Advisory (AMLA) services to the Agri value chains. 

FPO Gateway is available in Web and Mobile Application versions and in 6 different 

languages.

b. Business Management System (BMS)

Accounting & Finance Solutions for FPOs, Digitising transaction data helps the FPO 

manage their business in a much more efficient way. BMS is a system that provides 

point-of-sale, accounting and rich analytics and reports on a single platform.

BMS is envisaged to become the ‘Tally for agriculture’ with its customised UI that suits 

the needs of FPOs and their member farmers.

FPO Gateway and Business Management System (Accounting) form a ‘Digitisation suite’ 

for FPOs to do smart business. 825+ FPOs have registered on the platform so far.

c. Financial Marketplace (AgFinMart)

AgFinMart is a platform where Farmer Producer Organisations (FPOs) can explore loan 

products for their business requirements whether it is for their working capital needs or 

some long-term activities. Once an FPO submits a loan application, multiple financial 

institutions (FIs) will be able to review and show interest in lending to the FPO. 

Samunnati brings in its expertise of understanding the FPO landscape well and through 

‘FPO Gateway’, it has the unique ability to help assess an FPO in the least possible time.

d. Samunnati Academy for FPOs

Information asymmetry is the key issue that needs to be resolved in the Agri sector 

and Samunnati understands that very well. Farmers and farmer collectives need a lot 

of information on a day-to-day basis. FPOs also have many training needs on various 

topics like 1) How to set up an FPC, 2) What are essential qualities of a CEO and/or Board 

of Directors , 3) How to conduct an Annual General Meeting , 4) How to engage well with 

the FPOs member farmers, 5) What kind of leadership will make the FPO successful in 

business as well as create social impact etc.

Other Technology Initiatives

viii. Power BI:

Power BI is a cloud based data analysis tool, which is used for reporting and data 

analysis from wide range of data source. Power BI is powerful and mature enough 

so is used in Samunnati for complex data mash-up, modelling, and generating 

dashboard reports based on the LMS & financial data. It is both web and mobile 

based tool used by Samunnati which is hosted in Azure cloud.
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The ‘Samunnati Academy for FPO’ has several courses and stand-alone videos that 

provides self-paced learning opportunity for FPOs, their staff and their member farmers. 

The platform is envisaged to be the ‘LinkedIn Learning of Agriculture’.

e. FPO Grading and Engagement and Know Your Member Surveys

• FPO Grading & Engagement

Grading tools assess the performance of FPO parametrically. The analysis is 

made based on eight indicators- Governance, Compliance, Accounts and Finance, 

Outreach, Management, Operations, Technology & Services, and Socio economic 

and environmental impact.

Engagement tool helps to understand the aspiration of FPO with respect to the 

areas like input business, output business, Sorting and grading facility Processing 

facility, Packaging facility, Custom hiring centre.

• Know Your Member Project

A ‘Know Your Members (KYM)’ survey is conducted with about 125 questions for 

the farmer to digitise information about them, their family, the crops they grow, the 

farm- land that they own or lease, the irrigation techniques they use, the livestock 

they own, the equipment that they own, whether they have any insurance etc.

Most FPOs and Farmers realise that it is very important for them to digitise 

their profiles so they can gain better access to the markets and to improve their 

borrowing capacity.

10,000+ farmers are digitised across 30 FPOs under KYM project so far.

f. Kisan Connect App

Status- Work in Progress

Kisan Connect is an application for farmers associated with FPOs registered on FPO 

Gateway, enabling farmer data syncing (membership, crop details, etc.) & making 

communication between farmers & their FPOs easier.

Kisan Connect focuses on Strengthening FPO-farmer interactions, Farmer data 

management, Crop health management for farmers, Weather & price information, Crop 

Advisory, Alerts & notifications.

So far, we have completed two sprints & testing of features - Basic Farmer Profiling, , 

Hyper-local Weather prediction for Hourly and next 7 days + extreme weather alerts, 

Price Dissemination across State/Mandi/Commodity/Variety wise trends, Notifications 

from FPO to farmers on Information dissemination/collection of responses on input 

and output demand and available in 5 different languages.

g. Dashboards

MIS dashboards provided at different levels of aggregation. RI/POPI/Consortium/

Federation, FPO, FIG/SHG/JLG, Member-Crop-Village.



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 8 2

COVID-19 pandemic has impacted the economy, institutions and livelihoods 

worldwide, besides taking a huge toll on human lives. Agriculture and Agro based 

industry were the only sectors that recorded growth and contributed significantly to 

the GDP in FY 2020-21. Cumulative impact of slowdown in all sectors had a bearing 

on the functioning of banking and financial sector. FY 2020-21 was characterised 

by challenges arising out of the impacts of complete lockdown, liquidity crunch, 

high defaults and increased levels of NPAs. Government’s supportive measures 

like grant of emergency lines of credit backed by Government guarantee and 

restructuring of loans rescued the industrial units and businesses, especially those 

in the vulnerable MSME sector. RBI’s proactive measures like providing additional 

liquidity and softening the IRAC norms, helped the Banks and NBFCs to weather 

the storm. Samunnati, through its robust risk management practices followed in 

underwriting and monitoring of loans, cautiously treaded the path by supporting 

the needy small farmers and garnering fresh business in the last two quarters of the 

year. The company also built sufficient liquidity cushion to meet its business and debt 

commitments.

Approaches to Risk Management

The ever-changing terrain of financial markets has made the Risk Department a 

very critical part of the organisation.  Last year the Company has adopted an ERM 

Framework which defines the Risk metrics aligning with the strategy of the Company, 

and has also focused on its governance, with well-defined procedures. During the 

year, despite working under challenging environment the Company has managed the 

Operational Risk well, by monitoring the performance of Key Risk Indicators, across 

all departments. Samunnati has further enhanced the Credit Risk management by 

closely monitoring the performance of individual relationships through identification 

of early warning signals and initiate appropriate action.

During the FY  2020-21, the Company developed an inhouse internal risk rating scoring 

model for all business verticals, which provide the real time portfolio performance and 

classification of portfolio exposure into High, Medium, and Low risk category. 

The risk management approaches followed are:  

1. Account Acquisition - This involves careful selection of customers based on its 

defined credit policy. Clear definition of prudential norms in terms of client wise 

exposures, sector wise exposures are defined and monitored through a strong 

governance mechanism.

2. Account Management - Considering the nature of customers who are repeat 

borrowers under revolving credit facility, the account management is done 

through periodic visits to ensure completion of post sanction covenants, 

ascertaining end use of funds and assessing early warning signals.

Risk Management and Concerns



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 8 3

3. Portfolio Management – A strong follow-up and collections team and Risk 

Monitoring department, supported by daily MIS on the portfolio performance aid the 

Company’s efforts to have a satisfactory loan book, in tune with the risk appetite.

4. Fraud Management – A Framework has been put in place to filter and sieve red flags 

and loss events and protect the portfolio from fraud events / occurrences. Patterns, 

pointers, triggers are all documented so that the prevention and deterrence of fraud 

is addressed at all levels in the organisation.

5. Risk Architecture – The framework is guided by the tenets which are elicited below.

Governance and Culture: Governance sets the organisation’s tone, reinforcing 

the importance of, and establishing oversight responsibilities for enterprise 

risk management. Culture pertains to ethical values, desired behaviors, and 

understanding of risk across the organisation. 

a. Strategy and Objective-Setting: Enterprise risk management, strategy, and 

objective-setting work together in the strategic-planning process. A risk appetite 

is established and aligned with strategy; business objectives put strategy into 

practice while serving as a basis for identifying, assessing, and responding to risk.  

b. Performance: Risks that may impact the achievement of strategy and business 

objectives are identified and assessed. Risks are prioritised by severity in the 

context of risk appetite. The organisation then selects risk responses and takes 

a portfolio view of the amount of risk it has assumed. The results of this process 

are reported to key risk stakeholders.

c. Review and Revision: By reviewing entity performance, an organisation can 

consider how well the enterprise risk management components are functioning 

over time, and what revisions are needed, when required.

d. Information, Communication, and Reporting: Enterprise risk management requires 

a continual process of obtaining and sharing necessary information, from both 

internal and external sources, which flows up, down, and across the organisation.

This year the focus area of interest for risk department is to further enhance the risk 

management practices like

• Automated real time tracking of all key risk indicators, which will reduce the risk 

reporting turnaround.

• Further improvise our Operational Risk Management by using model-based 

approach.

• Considering advance analytics practices for improving risk scoring model, that 

helps to identify emerging risk and take appropriate preventive action.



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 8 4

Pursuant to section 134(3)(c) of the Companies Act, 2013, the Directors, based on the representations 

received from the operating management after due enquiry, confirm that:

a. In the preparation of the annual accounts for the FY ended March 31, 2021, the applicable 

accounting standards have been followed along with proper explanation relating to material 

departures;

b. They have, in the selection of the accounting policies, consulted the Statutory Auditors and have 

applied them consistently and made judgments and estimates that are reasonable and prudent to 

give a true and fair view of the of the Company as March 31, 2021 and of the profit and loss of the 

Company for that period;

c. The directors had taken proper and sufficient care to the best of their knowledge and ability for 

the maintenance of adequate accounting records in accordance with the provisions of the Act, 

for safeguarding the assets of the Company and for preventing and detecting fraud and other 

irregularities;

d. The Directors had prepared the annual accounts on a going concern basis;

e. The Board of Directors have laid down internal Financial Controls to be followed by the Company 

and that such internal financial controls are adequate and were operating effectively.

f. The directors have devised proper systems to ensure compliance with the provisions of all 

applicable laws and that such systems were adequate and operating effectively.

In term of Section 134(3) of the Companies Act, 2013 read with rule 8 of the Companies (Accounts) Rules 

2014, requires the disclosure of particulars regarding conservation of Energy and Technology Absorption 

& Foreign Exchange Earnings and Outgo. 

Samunnati has taken up the following initiatives towards energy conservation and technology 

absorption:

• linking buyers and sellers using online market linkage platforms like NCDEX and reducing the 

multiple movements of the produce thereby reducing transportation costs and carbon emissions.

• Recycling and reduced usage of paper

• Energy efficient lighting in its offices

• Introduction of mobile based training app

• Usage of solar power

• Virtual meetings, reviews, planning and mobile based learning sessions help reduce carbon 

footprints.

Directors’ Responsibility Statement

Conservation of Energy, Technology Absorption
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S. No. Particulars

1. �e steps taken or impact on 
conservation of energy 

�e Company is taking adequate steps to conserve 
the energy at all the levels and also implementing 
various measures for reduction in consumption of 
energy. 

2. �e steps taken by the 
company for utilising alternate 
sources of energy 

Not Applicable. 

3. �e capital investment 
on energy conservation 
equipment’s; 

During the year under review, there are no capital 
investment made on energy consumption equipment 

(i) the e�orts made towards technology absorption; NA

(ii) the bene�ts derived like product improvement, cost reduction, product 
development or import substitution;

NA

(iii) in case of imported technology (imported during the last three years 
reckoned from the beginning of the �nancial year) - 

NA

(a) the details of technology imported; NA

(b) the year of import; NA

(c) whether the technology been fully absorbed; NA

(d) if not fully absorbed, areas where absorption has not taken place, and 
the reasons thereof; and

NA

(iv) the expenditure incurred on Research and Development. NA

Particulars NA Outflow

Current Year Nil INR 17.46 MN

Previous Year Nil INR 3.14 MN

Conservation of Energy

The Company has no Foreign Technology Absorption during the period under review

Foreign Exchange Earnings and Outgo
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Your Directors place on record their appreciation for employees who have contributed to the growth and 

performance of your Company. Your Directors thank the clients, vendors, bankers, Members, auditors 

and business partners of the Company for their continued support. Your Directors also thank the Central 

and State Governments, and other statutory authorities for their continued support.  

Gurunath Neelamani                                  

Wholetime Director                                  

DIN: 02799586
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Anil Kumar S G

Director & CEO 

DIN: 01189011

Place: Chennai

Date:  July 29, 2021
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ANNEXURE - I

Form No. MGT-9

EXTRACT OF ANNUAL RETURN

As on the financial year ended on March 31, 2021 of

SAMUNNATI FINANCIAL INTERMEDIATION & SERVICES PRIVATE LIMITED

[Pursuant to Section 92(1) of the Companies Act, 2013 and rule 12(1) of the Companies (Management 

and Administration) Rules, 2014]

I. REGISTRATION AND OTHER DETAILS

i) CIN U65990TN2014PTC096252

ii) Name of the Company SAMUNNATI FINANCIAL INTERMEDIATION & SERVICES 

PRIVATE LIMITED

Registered office 

Address

BAID HI TECH PARK, 8TH FLOOR, NO 129 B, EAST COAST 

ROAD, THIRUVANMIYUR, 

CHENNAI – 600 041

E-mail ID secretarial@samunnati.com

Telephone No 044-66762400

Website www.samunnati.com

iii) Date of Incorporation 23/06/2014

iv) Type of Company Category of Company Sub-Category of Company

Private Limited Company Company Limited by shares Indian Company Non-Government

vi) Name, Address and 

Contact details of Registrar 

and Transfer Agent.

Integrated Registry Management Services Private Limited,

2nd Floor, Kences Towers, No.1, Ramakrishna Street, North 

Usman Road, T. Nagar, Chennai – 600 117.

Email: kences@integratedindia.in

Phone # : 044- 28140484

v)     Details of Stock Exchange where shares are listed      BSE Limited (Debt Listed)



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 8 8

II. PRINCIPAL BUSINESS ACTIVITIES OF THE COMPANY

III. PARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES – 

S. No
Name and Description

of Main Products /Services

NIC Code of the Product/ 

Service

% to Total Turnover of the 

Company

1. Financing Activity (NBFC) K 64990 100%

All the business activities contributing 10 % or more of the total turnover of the 

company shall be stated: 

S. No
Name and Address of the 

Company
CIN/GLN

Holding/ Subsidiary/

Associate

% of 

Shares held

Applicable

Section

1. Samunnati Agro Solutions 
Private Limited U74999TN2016PTC112925 Subsidiary 100 2(87)

2. Samunnati Foundation U85300TN2020NPL134814 Subsidiary 100 2(87)
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IV.  (A)  (I) SHAREHOLDING PATTERN (EQUITY SHARE CAPITAL BREAK UP AS % TO TOTAL EQUITY)

Category of 

Members

No. of Shares held 

at the beginning of the year

No. of Shares 

held at the end of the year

% change 

during the year

A. Promoters Demat Physical Total % of 

Total 

Shares

Demat Physical Total % of 

Total

Shares

Increase Decrease

(1) Indian

a) Individual/HUF 2,38,257 5,000 2,43,257 42.39% 2,38,257 5,000 2,43,257 42.39% - -

b) Central Govt.or 
State Govt.

- - - - - - - - - -

c) Bodies 
Corporates

- - - - - - - - - -

d) Bank/FI - - - - - - - - - -

e) Any other - - - - - - - - - -

SUB TOTAL:(A) (1) 2,38,257 5,000 2,43,257 42.39% 2,38,257 5,000 2,43,257 42.39% - -

(2) Foreign - -

a) NRI- Individuals - - - - - - - - - -

b) Other Individuals - - - - - - - - - -

c) Bodies Corp. - - - - - - - - - -

d) Banks/FI - - - - - - - - - -

e) Any other… - - - - - - - - - -

SUB TOTAL (A) (2)

Total Shareholding 

of Promoter

(A)= (A)(1)+(A)(2)

2,38,257 5,000 2,43,257 42.39% 2,38,257 5,000 2,43,257 42.39% - -

B. PUBLIC 

SHAREHOLDING

(1) Institutions

a) Mutual Funds - - - - - - - - - -

b) Banks/FI - - - - - - - - - -

  c) Central govt - - - - - - - - - -

d) State Govt. - - - - - - - - - -

e) Venture Capital 
Fund

- - - - - - - - - -

f) Insurance 
Companies

- - - - - - - - - -

g) FIIS - - - - - - - - - -
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Category of Members
No. of Shares 

held at the beginning of the year

No. of Shares 

held at the end of the year

% change 

during the year

h) Foreign Venture -

Capital Funds

i) Others [Specify] -

SUB TOTAL (B)(1): -

(2) Non-Institutions

a) Bodies corporates -

i) Indian 19,746 - 19,746 3,44 19,746 - 19,746 3,44 - -

ii) Overseas 83,304 7,937 91,241 15.90 83,304 7,937 91,241 15.90 - -

b) Individuals -

i) Individual Members
holding nominal share 
capital
upto INR1 lakhs

3334 2760 6094 1.06 3334 2760 6094 1.06

ii) Individuals Members
holding nominal share 
capital in excess of INR 1 
lakhs

- - - - - - - - - -

c) Others [ESOP Trust] - 2,13,523 2,13,523 37.21 - 2,13,523 2,13,523 37.21 - -

SUB TOTAL (B)(2): 106384 224220 330604 57.61 106384 224220 330604 57.61 - -

Total Public Shareholding
106384 224220 330604 57.61

- -
106384 224220 330604 57.61 106384 224220 330604 57.61

(B)= (B)(1)+(B)(2)

C. Shares held by 
Custodian
For - - - - - - - - - -

GDRs & ADRs

Grand Total (A+B+C) 3,44,641 2,29,220 5,73,861 100% 3,44,641 2,29,220 5,73,861 100% - -

IV.  (A)  (I) SHAREHOLDING PATTERN (EQUITY SHARE CAPITAL BREAK UP AS % TO TOTAL EQUITY)
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S. 

No.
Members’ Name

Shareholding 

at the beginning of the year

Shareholding 

at the end of the year
% change in 

shareholding 

during the 

year

No of 

Shares

% of total 

Shares of the 

Company

% of Shares 

pledged 

encumbered to 

total Shares

No of 

Shares

% of total 

Shares 

of the 

Company

% of Shares 

pledged 

encumbered 

to total

1. Anil Kumar S G 2,38,257 41.51% - 2,38,257 41.51% -

2. K. Seetha Lakshmi 5,000 0.87% - 5,000 0.87% -

Total 2,43,257 42.39% - 2,43,257 42.39% -

S. 

No.
Particulars

Shareholding 

at the beginning of the year

Cumulative Shareholding during 

the year

No of 

Shares

% of total Shares 

of the Company

% of Shares pledged 

encumbered to total 

Shares

No of Shares
% of total Shares 

of the Company

1. At the beginning of the year 2,43,257 42.39% - 2,43,257 42.39%

2.

Date wise Increase / Decrease 
in Promoters Shareholding 
during the year specifying the 
reasons for increase / decrease 
(e.g. allotment / transfer / 
bonus/ sweat equity, etc.)

No change during the year

3. At the end of the year 2,43,257 42.39% - 2,43,257 42.39%

(II) SHARE HOLDING OF PROMOTERS (EQUITY SHARE CAPITAL)

(III) CHANGE IN PROMOTERS’ SHAREHOLDING (EQUITY SHARE CAPITAL) (SPECIFY IF THERE IS NO CHANGE) 
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(IV) SHAREHOLDING PATTERN (EQUITY SHARE CAPITAL) OF TOP TEN MEMBERS (OTHER THAN DIRECTORS, 

PROMOTERS AND HOLDERS OF GDRS AND ADRS):

Sl. No Top Ten Members Category

Shareholding at the beginning of 

the year

Shareholding at the end of the year

No. of shares

% of total 

shares of the 

company

No. of shares
% of total shares 

of the company

1.
Accel India v 
(Mauritius) Ltd

Foreign Body 
Corporate

75,733 13.19 75,733 13.19

2. Elevar M III
Foreign Body 

Corporate
7,571 1.63 7,571 1.31

3.

Elevar I-IV AIF 
represented by its 
trustee Vistra ITCL 
India Limited

Indian Body 
Corporate

19,746 3.44 19,746 3.44

4.
responsAbility 
Agriculture I, SLP

Foreign Body 
Corporate

7,637 1.33 7,637 1.33

5.

Ms. Poorna 
Pushkala, (Trustee 
of Samunnati 
Employees Stock 
Option Plan Welfare 
Trust)

Trust 2,13,523 37.20 2,13,523 37.20

6 Nitin Chaudhary Individual 2,815 0.49 2,815 0.49

7 Gurunath Neelamani Individual 1,200 0.21 1,200 0.21

8 Sridhar Easwaran Individual 1,080 0.19 1,080 0.19

9 Ritesh Nair Individual 519 0.09 519 0.09

10 Poorna Pushkala Individual 450 0.08 450 0.08



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 9 3

(V) SHAREHOLDING OF DIRECTORS & KMP (EQUITY SHARE)

Sl. No Particulars

Shareholding at the beginning of 

the year

Cumulative Shareholding during the 

year

No. of shares

% of total 

shares of the 

company

No. of shares
% of total shares 

of the company

1. Anil Kumar S G – Director & CEO

i) At the beginning of the year 2,38,257 41.51% 2,38,257 41.51%

ii) Date wise Increase / Decrease in 
Promoters Shareholding during 
the year specifying the reasons for 
increase / decrease (e.g. allotment 
/ transfer / bonus/ sweat equity, 
etc.)

No change during the year

iii) At the end of the year 2,38,257 41.51% 2,38,257 41.51%

i)

ii)

2 Mr. N. Gurunath – Wholetime Director

i) At the beginning of the year 1200 0.05% 1200 0.05%

ii) Date wise Increase / Decrease in 
Promoters Shareholding during 
the year specifying the reasons for 
increase / decrease (e.g. allotment 
/ transfer / bonus/ sweat equity, 
etc.)

- - - -

iii) At the end of the year 1200 0.05% 1200 0.05%
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IV (B)  (i) SHAREHOLDING PATTERN 

(PREFERENCE SHARE CAPITAL BREAK UP AS % TO TOTAL PREFERENCE)

No. of Shares held at the beginning of 

the year

No. of Shares held at the end of 

the year

% change during 

the year

At the beginning of 

the year
Demat Physical Total

% of 

Total 

Shares

Demat Physical Total

% of 

Total 

Shares

Increase Decrease

(1) Indian - - - - - - - - - -

a) Individual/HUF - - - - - - - - - -
b) Central Govt.or 
State Govt. - - - - - - - - - -

c) Bodies Corporates - - - - - - - - - -

d) Bank/FI - - - - - - - - - -

e) Any other - - - - - - - - - -

SUB TOTAL:(A) (1) - - - - - - - - - -

(2) Foreign - - - - - - - - - -

a) NRI- Individuals - - - - - - - - - -

b) Other Individuals - - - - - - - - - -

c) Bodies Corp. - - - - - - - - - -

d) Banks/FI - - - - - - - - - -

d) Banks/FI - - - - - - - - - -

SUB TOTAL (A) (2) - - - - - - - - - -

Total Shareholding of - - - - - - - - - -

Promoter

(A)= (A)(1) +(A)(2)

SUB TOTAL:(A) (1)

B. PUBLIC SHAREHOLDING

(1) Institutions - - - - - - - - - -

a) Mutual Funds - - - - - - - - - -

b) Banks/FI - - - - - - - - - -

c) Central govt - - - - - - - - - -

d) State Govt. - - - - - - - - - -

e) Venture Capital 
Fund - - - - - - - - - -

f) Insurance 
Companies - - - - - - - - - -

g) FIIS - - - - - - - - - -
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IV (A) (i) SHAREHOLDING PATTERN 

(PREFERENCE SHARE CAPITAL BREAK UP AS % TO TOTAL PREFERENCE)

Category of 

Members

No. of Shares held at the beginning of the 

year
No. of Shares held at the end of the year

% change 

during the year

h) Foreign Venture
Capital Funds - - - - - - - - - -

i) Others [Specify] - - - - - - - - - -

SUB TOTAL (B)(1): - - - - - - - - - -

(2) Non-Institutions - - - - - - - - - -

i) Indian 99,340 - 99,340 6.15 99,340 - 99,340 6.15 - -

ii) Overseas 7,41,681 7,37,324 14,79,005 91.51 7,53,023 7,25,982 14,79,005 91.51 - -

b) Individuals - - - - - - - - - -

i) Individual 
Members holding 
nominal share capital 
upto INR1 lakhs

- - - - - - - - - -

ii) Individuals 
Members holding 
nominal share capital 
in excess of INR 1 
lakhs

37,850 - 37,850 2.34 37,850 - 37,850 2.34 - -

c) Others - - - - - - - - - -

SUB TOTAL (B)(2): 8,78,871 7,37,324 16,16,195 100.00% 8,90,213 7,25,982 16,16,195 100.00% - -

Total Public 

Shareholding

(B)= (B)(1)+(B)(2)

8,78,871 7,37,324 16,16,195 8,78,871 8,90,213 7,25,982 16,16,195 100.00% - -

C. Shares held by 

Custodian

For GDRs & ADRs

- - - - - - - - - -

Grand Total (A+B+C) 8,78,871 7,37,324 16,16,195 8,78,871 8,90,213 7,25,982 16,16,195 100.00% - -

S. 

No.
Members’ Name

Shareholding at the beginning of the year Shareholding at the end of the year

% change in 

shareholding 

during the year

No of 

Shares

% of total 

Shares of the 

Company

% of Shares 

pledged 

encumbered to 

total Shares

No of 

Shares

% of total 

Shares 

of the 

Company

% of Shares 

pledged 

encumbered 

to total

1. Anil Kumar S G - - - - - - -

2. K. Seetha Lakshmi - - - - - - -

Total - - - - - - -

(iii) SHARE HOLDING OF PROMOTERS (PREFERENCE SHARE CAPITAL)
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S. 

No.
Particulars

Shareholding at the beginning of the year Cumulative Shareholding during the year

No of 

Shares

% of total 

Shares of the 

Company

% of Shares 

pledged 

encumbered to 

total Shares

No of 

Shares

% of total Shares 

of the Company

% of Shares 

pledged 

encumbered to 

total

1. At the beginning 
of the year 

- - - - - -

2. Date wise Increase / 
Decrease in Promoters 
Shareholding during 
the year specifying the 
reasons for increase / 
decrease (e.g. allotment 
/ transfer / bonus/ sweat 
equity, etc.)

During the year there was no change in promoter’s Shareholding

3. At the end of the year - - - - - -

S. 

No.
Top Ten Members Category

Shareholding at the beginning of 

the year

Cumulative Shareholding during 

the year

No of Shares
% of total Shares 

of the Company
No of Shares

% of total Shares 

of the Company

1. Accel India v (Mauritius) Ltd Foreign Body 
Corporate 3,74,949 23.20 3,74,949 23.20

2. Elevar M III Foreign Body 
Corporate 3,78,074 23.39 3,78,074 23.39

3. responsAbility Agriculture I, 
SLP

Foreign Body 
Corporate 3,66,594 22.68 3,66,594 22.68

4.
Teachers Insurance and 
Annuity Association of 
America

Foreign Body 
Corporate 2,26,730 14.03 2,26,730 14.03

5. Accel Growth Fund V L.P Foreign Body 
Corporate 1,10,075 6.81 1,10,075 6.81

Allotment of 1,10,075
Preference Shares on 
24.05.2019

- - 1,10,075 6.81

6.
Elevar I-IV AIF represented 
by its trustee Vistra ITCL 
India Limited

Foreign Body 
Corporate 99,340 6.15 99,340 6.15

7. Ramaraj Rajasekhar Individual 37,850 2.34 37,850 2.34

No Increase or Decrease - - 37,850 2.34

8.
responsAbility SICAV (Lux) 
Micro and SME Finance 
Leaders

Foreign Body 
Corporate 22,583 1.40 22,583 1.40

(IV) CHANGE IN PROMOTERS’ SHAREHOLDING (PREFERENCE SHARE CAPITAL) (SPECIFY IF THERE IS NO CHANGE) 

(V) CHANGE IN PROMOTERS’ SHAREHOLDING (PREFERENCE SHARE CAPITAL) (SPECIFY IF THERE IS NO CHANGE) 
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(VI) SHAREHOLDING OF DIRECTORS & KMP (PREFERENCE SHARE)

S. 

No.
Members’ Name

Shareholding at the beginning of the year Shareholding at the end of the year

No of Shares
% of total Shares of 

the Company
No of Shares

% of total Shares of 

the Company

1. Anil Kumar S G – Director & CEO

(iv) At the beginning of the year - - - -

(v) Date wise Increase / Decrease in 
Promoters Shareholding during 
the year specifying the reasons for 
increase / decrease (e.g. allotment 
/ transfer / bonus/ sweat equity, 
etc.)

- - - -

(vi) At the end of the year - - - -

2. Mr. Gurunath N – Wholetime Director

(iv) At the beginning of the year - - - -

(v) Date wise Increase / Decrease in 
Promoters Shareholding during 
the year specifying the reasons for 
increase / decrease (e.g. allotment 
/ transfer / bonus/ sweat equity, 
etc.)

- - - -

(vi) At the end of the year - - - -
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V. INDEBTEDNESS

Indebtedness of the Company including interest outstanding/accrued but not due for payment (INR in MN)

Secured Loans 

excluding deposits

Unsecured 

Loans
Deposits Total Indebtedness

Indebtedness at the beginning of the financial year

i) Principal Amount 4,513.51  -  - 4,513.51

ii) Interest due but not paid  -  -  -  - 

iii) Interest accrued but not due 50.10 50.10 

Total (i+ii+iii) 4,563.61 4,563.61 

Change in Indebtedness during the financial year 

Additions 6,917.75 6,917.75

Reductions 3,919.93 -  - 3,919.93

Net Change  2,997.82 -  -  2,997.82 

Indebtedness at the end of the financial year

i) Principal Amount 7,511.33 7,511.33 

ii) Interest due but not paid -    -  - -

iii) Interest accrued but not due 109.75  -  - 109.75

Total(i+ii+iii) 7,621.08  -  - 7,621.08
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IV. REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL 

A. Remuneration to Managing Director, Wholetime Director, Executive Director and/or Manager

Sl. No Particulars of Remuneration Name of the MD/WTD

Total Amount (INR)

1. Gross salary Mr. N. Gurunath 
(Wholetime Director)

(a) Salary as per provisions contained in section 
17(1) of the Income Tax. 1961. 8,126,206.00 8,126,206.00

(b) Value of perquisites u/s 17(2) of the Income 
tax Act, 1961 450,000.00 450,000.00

(c) Pro�ts in lieu of salary under section 17(3) of 
the Income Tax Act, 1961 - -

2. Stock option*

3. Sweat Equity - -

4. Commission - -

as % of pro�t - -

others (specify) - -

5. Others, please specify - -

Total (A) 8,576,206 8,576,206

Ceiling as per the Act NA

*This represents the total number of Stock options available as on March 31, 2021 after exercise of vested options
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B. REMUNERATION TO OTHER DIRECTORS

Sl. 

No

Particulars of Remuneration 

in INR
Name of the Directors

Total Amount       

(in INR)

1. Independent Directors Mr. Sunil Gulati Mr. N. Srinivasan Dr. Venkatesh Tagat

(a) Fee for attending board & 
committee meetings 7,80,000 6,85,000 5,10,000 19,75,000

(b) Commission - - - -

(c) Others, please specify - - - -

Total (1) 7,80,000 6,85,000 5,10,000 19,75,000

2. Others, please specify

(a) Fee for attending board 
committee meetings - - - -

(b) Commission - - - -

(c) Others, please specify. - - - -

Total (2) - - - -

Total Managerial 

Remuneration (Total=(1+2))
7,80,000 6,85,000 5,10,000 19,75,000

Overall Ceiling as per the Act. NA NA NA NA
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C. REMUNERATION TO KEY MANAGERIAL PERSONNEL OTHER THAN MD/MANAGER/WTD 

Sl. 

No
Particulars of Remuneration Key Managerial Personnel

TOTAL

1. Gross Salary Mr. Anil Kumar 

S G, Director & 

CEO

Mr. Ashok

Dhamankar, 

CFO

Mr. Niranjan

Chandrashekar, 

Company

Secretary

(resigned w.e.f 

May 29, 2020

Ms. Ashwini 

Venkataraman, 

Company

Secretary

(appointed w.e.f 

November 06, 

2020)

a) Salary as per provisions 
contained in  section 17(1) of 
the Income Tax Act, 1961

18,655,905 13,245,378 173,003 640,550 32,714,836

(b) Value of perquisites u/s 
17(2) of the Income Tax Act, 
1961

57,600 32,400 - - 90,000

(c ) Pro�ts in lieu of salary 
under section17(3) of the 
Income Tax Act, 1961

- - - - -

2. Stock Option** - - - - -

3. Sweat Equity - - - - -

4. Commission - - - - -

as % of pro�t - - - - -

others, specify - - - - -

5. Others, please specify - - - - -

Total 18,713,505 13,277,778 173,003 640,550 3,28,04,836

** Number of Stock Options
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Vii. PENALTIES/ PUNISHMENT /COMPOUNDING OF OFFENCES                                      

Type
Section of the 

Companies Act 
Brief Description

Details Of Penalty/

 Punishment/ 

Compounding fees 

Imposed

Authority

(RD/NCLT/

Court)

Appeal made 

if any 

(give details)

A. COMPANY

Penalty - - - - -

Punishment - - - - -

Compounding - - - - -

B. DIRECTORS

Penalty - - - - -

Punishment - - - - -

Compounding - - - - -

C. OTHER OFFICERS IN DEFAULT

Penalty - - - - -

Punishment - - - - -

Compounding - - - - -

For Samunnati Financial Intermediation & Services Private Limited

Gurunath Neelamani                                  

Wholetime Director                                  

DIN: 02799586

Anil Kumar S G

Director & CEO 

DIN: 01189011

Place: Chennai

Date:  July 29, 2021
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(Pursuant to first proviso to sub-section (3) of section 129 read with rule 5 of Companies (Accounts) Rules, 2014)

Statement containing salient features of the financial statement of subsidiaries/associate companies/joint 

ventures

Sl. 

No
Particulars Details Details

1. Name of the subsidiary Samunnati Agro Solutions 
Private Limited

Samunnati Foundation  

2. Reporting period for the subsidiary 
concerned, if di�erent from the holding 
company’s reporting period

NA N.A

3. Reporting currency and Exchange rate as on 
the last date of the relevant Financial year in 
the case of foreign subsidiaries

N.A N.A

4. Share capital INR 6.32 MN INR 0.10 MN

5. Reserves & surplus (INR 112.55) MN INR 1.10 MN

6. Total assets INR 3,324.92 MN INR 1.55 MN

7. Total Liabilities INR 3,324.92 MN INR 1.55 MN

8. Investments INR 50.01 MN NIL

9. Turnover INR 7,702.73 MN INR 2.18 MN

10 Pro�t before taxation (INR 90.09) MN INR 1.10 MN

11. Provision for taxation (INR 19.15) MN NIL

12. Pro�t a�er taxation (INR 70.94) MN INR 1.10 MN

13. Proposed Dividend NIL NIL

14. % of shareholding 100% 100%

Names of subsidiaries which are yet to commence operations – Not Applicable

Names of subsidiaries which have been liquidated or sold during the year – Not Applicable

PART “A”: SUBSIDIARIES

FORM AOC - 1

ANNEXURE - II
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Statement pursuant to Section 129(3) of the Companies Act, 2013 related to Associate Companies 

and Joint Ventures

Name of associates/Joint Ventures       NA

1. Latest audited Balance Sheet Date  

2. Shares of Associate/Joint Ventures held by the company on the year end

No.

Amount of Investment in Associates/Joint Venture

Extent of Holding%

3. Description of how there is significant influence

4. Reason why the associate/joint venture is not consolidated

5. Net worth attributable to shareholding as per latest audited Balance Sheet

6. Profit/Loss for the year

i. Considered in Consolidation

ii. Not Considered in Consolidation

1. Names of associates or joint ventures which are yet to commence operations – Not Applicable

2. Names of associates or joint ventures which have been liquidated or sold during the year - NA

Note: This Form is to be certified in the same manner in which the Balance Sheet is to be certified.

PART “B”:  ASSOCIATES AND JOINT VENTURES
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1. Details of contracts or arrangements or transactions not at arm’s length basis

Name(s) of the 

related party 

and nature of 

relationship

Nature of 

contracts/ 

arrangements/ 

transaction

Duration of 

the contracts/

arrangements/

transactions

Justification for 

entering into 

such contracts or 

arrangements or 

transactions

Date of 

Approval by 

the Board

Amount 

paid as 

advances, if 

any

Date on which the 

special resolution was 

passed in General 

Meeting as required 

under first proviso to 

Section 188

NIL

(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the Companies 

(Accounts) Rules, 2014)

Form for disclosure of particulars of contracts/arrangements entered into by the Company with 

related parties referred to in sub-section (1) of section 188 of the Companies Act, 2013 including 

certain Arm’s Length Transactions under third provision there to.

2. Details of material contracts or arrangement or transactions at arm’s length basis

Name(s) of the 

related party 

and nature of 

relationship

Nature of 

contracts/ 

arrangements/ 

transactions

Duration of 

the contracts/

arrangements/

transaction

Salient terms of 

the contracts or 

arrangements or 

transactions including 

the value, if any

(Amount in INR

Date of 

Approval by 

the Board

Amount paid as 

advances, if any

Employees of 
Samunnati Financial 

Intermediation & 
Services Private 

Limited

Deputation of 
the Employees of 
Samunnati Agro 
Solutions Private 
Limited, to the 

Holding company, 
Samunnati 
Financial 

Intermediation & 
Services Private 

Limited

As per the agreement 
dated 1st July 2017 

and as amended 
periodically. 

Deputation of the 
Employees of the 

subsidiary Company.
An amount of INR 

19.11 MN (exclusive 
of Taxes), has been 

charged to the 
Holding Company, 

Samunnati Financial 
Intermediation & 
Services Private 

Limited, as deputation 
charges.

September
10, 2020

Nil

ANNEXURE - III

FORM AOC - 2
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Employees of Samunnati 
Agro Solutions Private 

Limited.

Deputation of 
the Employees 
of Samunnati 

Agro Solutions 
Private Limited, 
to the Holding 

company, 
Samunnati 
Financial 

Intermediation & 
Services Private 

Limited

-

Deputation of the 
Employees of the 

subsidiary Company.
An amount of INR 

19.11 MN (exclusive 
of Taxes), has been 

charged to the 
Holding Company, 

Samunnati Financial 
Intermediation & 
Services Private 

Limited, as 
deputation charges.

- NIL

Fees for Corporate 
Guarantee provided 
as security for the 

borrowings availed 
by its wholly owned 

subsidiary, Samunnati 
Agro Solutions Private 

Limited.

Fees charged 
by Samunnati 

Financial 
Intermediation & 
Services Private 
Limited, to its 
wholly owned 

subsidiary, 
Samunnati Agro 
Solutions Private 

Limited

-

An amount of INR 
13.04 MN (exclusive 
of Taxes), has been 

charged to the 
Company’s wholly 
owned Subsidiary, 
Samunnati Agro 
Solutions Private 

Limited.

February 27, 
2020 Nil

Long term  working 
capital loan availed by 

Riviera Investors Private 
Limited

(Indi�  Technologies 
Private Limited (“Indi� ”) 

Holding Company of 
Riviera Investors Private 

Limited)                                                                 

Loan Agreement 
dated March 15, 

2021
24 Months INR 100 MN

February 12, 
2021

Nil

For Samunnati Financial Intermediation & Services Private Limited

Gurunath Neelamani                                  

Wholetime Director                                  

DIN: 02799586

Anil Kumar S G

Director & CEO 

DIN: 01189011

Place: Chennai

Date:  July 29, 2021
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ANNEXURE - IV

JAYASHREE S IYER 
PRACTISING COMPANY SECRETARY, INSOLVENCY PROFESSIONAL & 

REGISTERED VALUER 

23 Lake Area, 3rd Cross Street, Nungambakkam, Chennai 600034 
Mobile: 9840908393 E- mail: jayashree2505@gmail.com 

To, 

SECRETARIAL AUDIT REPORT
FOR THE FINANCIAL YEAR ENDED 31st MARCH 2021 

[Pursuant to Section 204(1) of the Companies Act, 2013 and Rule No. 9 of the Companies 
(Appointment and Remuneration of Managerial Personnel) Rules, 2014] 

The Members 
M/s. Samunnati Financial Intermediation & Services Private Limited 
CIN No.: U65990TN2014PTC096252
Baid Hi Tech Park, 8th Floor, No129 B, 
East Coast Road, Thiruvanmiyur 
Chennai-600041 

Dear Members, 

I have conducted the secretarial audit of the compliance of applicable statutory provisions and the 
adherence to good corporate practices by M/s. Samunnati Financial Intermediation & Services 
Private Limited (here in after called the “Company”). Secretarial Audit was conducted in a 
manner that provided us a reasonable basis for evaluating the corporate conducts/statutory 
compliances and expressing our opinion there on. 

Based on my verification of the soft copy of Company’s books, papers, minute books, forms and 
returns filed and other records maintained by the Company and also the information provided by 
the Company, its officers, agents and authorized representatives during the conduct of secretarial 
audit and considering the relaxation granted by the Ministry of Corporate Affairs warranted due 
to the spread of COVID-19 Pandemic, I hereby report that in my opinion, the Company has, 
during the audit period covering the financial year ended on 31st March, 2021 generally complied 
with the provisions of Acts, Rules, Regulations, Guidelines, Standards listed here under subject to 
the reporting made here in after: 

(i) The Companies Act, 2013 (‘the Act’) and the rules made there under; 
(ii) The Securities Contracts (Regulation) Act, 1956 (‘SCRA’) and the rules made there 

under to the extent applicable to the Company; 
(iii) The Depositories Act, 1996 and the Regulations and Bye-laws framed there under; 

(iv) Foreign Exchange Management Act, 1999 and the rules and regulations made there 
under to the extent applicable to the Company; 

(v) The following Regulations and Guidelines prescribed under the Securities and Exchange 
Board of India Act,1992(‘SEBI Act’): 
(a) The Securities and Exchange Board of India (Issue and Listing of Debt 

Securities) Regulations,2008; 
(b) The Securities and Exchange Board of India (Listing Obligations and Disclosure 

Requirements) Regulations,2015; 
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JAYASHREE S IYER 
PRACTISING COMPANY SECRETARY, INSOLVENCY PROFESSIONAL & 

REGISTERED VALUER 

23 Lake Area, 3rd Cross Street, Nungambakkam, Chennai 600034 
Mobile: 9840908393 E- mail: jayashree2505@gmail.com 

vi) The following laws specifically applicable to the Company viz., 
(a) Reserve Bank of India Act, 1934, Rules, Regulations, Guidelines, 

Circulars, Master Directions, Notifications made there under; 
(b) Non-banking Financial (Non-Deposit Accepting or Holding) Companies 

Prudential Norms (Reserve Bank) Directions, 2007; 
(F) NBFC Auditors Report Reserve Bank Directions,1998; 

vii) The Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) 
Act, 2013; 

viii) Other laws applicable to the Company as per the representations made by the Company; 

I report that, having regard to the compliance system prevailing in the Company and on 
examination of the relevant documents and records in pursuance thereof, the Company has 
complied with the applicable laws, rules, regulations and guidelines.

I have also examined compliance with the applicable clauses of the following: 
(i) Secretarial Standards issued and amended by The Institute of Company Secretaries of 

India; 
(ii) The Debt Listing Agreement entered into by the Company with BSE Limited. 

During the period under review the Company has complied ZiWK�WKH�SURviViRQV�RI�WKH�
6WaQGaUGV�and Agreement mentioned above. 

,�IXUWKHU�UHSRUW�WKaW±
(i) The Board of Directors of the Company is duly constituted with proper balance of 

Executive Directors, Non-Executive Directors and Independent Directors. 
(ii) The changes in the composition of the Board of Directors that took place during the 

period under review were carried out in compliance with the provisions of the Act. 
(iii) Adequate notice is given to all directors to schedule the Board Meetings, agenda and 

detailed notes on agenda were sent at least seven days in advance, and a system exists 
for seeking and obtaining further information and clarifications on the agenda items 
before the meeting and for meaningful participation at the meeting. 

(iv) As per the minutes of the meetings duly recorded and confirmed by the Directors and 
taken on record by the Board, the decisions of the Board were unanimous and no 
dissenting views have been recorded. 

(v) The Compliance by the Company of the applicable financial laws like direct and 
indirect tax laws and maintenance of financial records and books of accounts has not 
been reviewed in this audit since the same have been subject to review by statutory 
financial auditors, tax auditors and other designated professionals. 
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JAYASHREE S IYER 
PRACTISING COMPANY SECRETARY, INSOLVENCY PROFESSIONAL & 

REGISTERED VALUER 

23 Lake Area, 3rd Cross Street, Nungambakkam, Chennai 600034 
Mobile: 9840908393 E- mail: jayashree2505@gmail.com 

‘ANNEXURE–A’

To,
The Members 
M/s.Samunnati Financial Intermediation & Services Private Limited 
CINNo.: U65990TN2014PTC096252
Baid Hi Tech Park, 8th Floor, No129 B, 
East Coast Road, Thiruvanmiyur 
Chennai-600041 

Dear Members 

My report of even date is to be read along with this letter. 

�� Maintenance of Secretarial records is the responsibility of the management of the Company. 
My responsibility is to express an opinion on these secretarial records based on our audit. 

�� I have followed the audit practices and process as were appropriate to obtain reasonable 
assurance about the correctness of the contents of the Secretarial records. The review was 
done to ensure that correct facts are reflected in Secretarial records. We believe that the 
process and practices, we followed provide a reasonable basis for our opinion. 

�� I have not verified the correctness and appropriateness of financial records and Books of 
Accounts of the Company. 

�� Where ever required, I have obtained the Management representation about the Compliance 
of laws, rules and regulations and happening of events, etc. 

�� The compliance of the provisions of Corporate and other applicable laws, rules, regulations, 
standards is the responsibility of management. My examination was limited to the verification 
of procedures. 

�� The Secretarial Audit Report is neither an assurance as to the future viability of the Company 
nor the efficacy or effectiveness with which the management has conducted the affairs of the 
Company. 

Place: Chennai 
Date: 22.07.2021 

Jayashree S Iyer 
Practising Company Secretary 

Membership No.: 10394 
CPNo.:21403 

UDIN: F010394C000674794 



S A M U N N A T I  A N N U A L  R E P O R T  2 0 2 0 - 2 1   | 1 1 1

ANNEXURE - V

Annual Report on Corporate Social Responsibilities (CSR) Activities

I. REGISTRATION AND OTHER DETAILS

2. COMPOSITION OF THE CSR COMMITTEE: 

Samunnati goes beyond business to make a sustainable, positive social, economic, and 

environmental impact on the lives of the people. The Company envisions sustainable and 

inclusive development of small holder farmers and the agriculture ecosystem as a whole. With 

the endeavour of equal prosperity to all, Samunnati as an agriculture ecosystem enabler strives 

for inclusive and sustainable development of small holder farmers with positive environmental, 

social and economic impact.

The primary purpose of the Company’s CSR philosophy is to contribute to the development of 

socially and economically challenged communities of the country with specific focus on creating 

sustainable livelihoods, supporting rural development projects, promoting education and skill 

development, promoting environmental sustainability, and supporting innovations that largely 

benefit the agriculture ecosystem.

The CSR activities of the Company are wheeled through various CSR entities including Samunnati 

Foundation.

In line with the provisions of Section 135 of the Companies Act, 2013 the Company was required 

to constitute a CSR Committee. Accordingly, the Company has constituted the CSR Committee 

during the year and the details of the Committee forms part of this Report. The Company has 

put in place a Board approved Corporate Social Responsibility (CSR) Policy that has also been 

uploaded on the website (https://samunnati.com/wpcontent/ uploads/2020/03/CSR-Policy.pdf)

S. NO. NAME OF THE MEMBER DESIGNATION

Number of meetings 

of CSR Committee held 

during the year

Number of meetings of CSR 

Committee attended during 

the year

1. Dr. Venkatesh Tagat Chairman

1

1

2. Ms. Jyotsna Krishnan Member 1

3. Mr. Anil Kumar S G Member 1  

4. Mr. Gurunath N Member -
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3. Composition of CSR committee, CSR Policy and CSR projects approved by the Board 

are disclosed on the website of the company and can be accessed at the following link: 

https://samunnati.com/csr/ 

4. Provide the details of Impact assessment of CSR projects carried out in pursuance of 

sub-rule (3) of rule 8 of the Companies (Corporate Social responsibility Policy) Rules, 

2014, if applicable (attach the report): Not applicable 

5. Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the 

Companies (Corporate Social responsibility Policy) Rules, 2014 and amount required for 

set off for the financial year, if any : Nil

6. Average net profit (PBT)of the Company as per Section 135(5):

a) Net profit (PBT) for the year 2017-18 : INR -2,89,50,523/-

b) Net profit (PBT) for the year 2018-19 : INR 10,01,91,291/-

c) Net profit (PBT) for the year 2019-20 : INR 13,82,49,194/-

Average net profit for last three financial years : INR 6,98,29,987/-

 7. (a) Two percent of average net profit of the company as per section 135(5): INR   

13,96,600/-

    (b) Surplus arising out of the CSR projects or programmes or activities of the previous 

financial years: Nil

    (c )  Amount required to be set off for the financial year, if any: Nil

    (d)   Total CSR obligation for the financial year: INR 13,96,600/-

8. (a) CSR amount spent or unspent for the financial year:

TOTAL AMOUNT 

SPENT FOR THE 

FINANCIAL YEAR. 

(IN INR)

AMOUNT UNSPENT (IN INR)

Total Amount transferred to Unspent CSR 
Account as per Section 135(6).

Amount transferred to any fund speci�ed under 
Schedule VII as per second proviso to Section 

135(5).

Amount Date of transfer Name of the 
Fund

Amount. Date of 
transfer

18,82,514 NA
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1
2

3
4

5
6

7
8

9
10

11

Sl. No.

Name of the Project.

Item from the list of activities in 
Schedule VII to the Act.

Local area (Yes/No).

Location of the 
project.

Project duration.
(in months)

Amount allocated for the project (in 
INR).

Amount spent in the current 
�nancial Year (in INR).

Amount transferred to Unspent 
CSR Account for the project as per 
Section 135(6) (in INR).

Mode of Impleme-
ntation - Direct (Yes/No).

Mode of 
Implementation 
- �rough 
Implementing 
Agency

State.

District.

CSR
Registration 
number.
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1
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Sl. No.

Name of the Project.

Item from the list of activities in 
Schedule VII to the Act.

Local area (Yes/No).

Location of the 
project.

Project duration.
(in months)

Amount allocated for the project 
(in INR).

Amount spent in the current 
�nancial Year (in INR).

Amount transferred to Unspent 
CSR Account for the project as 
per Section 135(6) (in INR).

Mode of Impleme-
ntation - Direct (Yes/No).

Mode of 
Implementation 
- �rough 
Implementing 
Agency

State.
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(c) Details of CSR amount spent against other than ongoing projects for the financial 

year: Not applicable 

(d) Amount spent in Administrative Overheads - NA

(e) Amount spent on Impact Assessment, if applicable - NA

(f) Total amount spent for the Financial Year = INR 18,82,514/-

(g) Excess amount for set off, if any: Nil

9. a) Details of Unspent CSR amount for the preceding three financial years : Nil

b) Details of CSR amount spent in the financial year for ongoing projects of the   

preceding financial year(s): Nil

10. In case of creation or acquisition of capital asset, furnish the details relating to the 

asset so created or acquired through CSR spent in the financial year: Nil

For Samunnati Financial Intermediation & Services Private Limited

Chief Executive Officer

Place: Chennai

Date:  July 29, 2021

Chairman - CSR Committee

sd/-                                                  sd/-
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Para A as per SCHEDULE V: 

[See Regulation 34(3) and 53(f)]

The annual report shall contain the following additional disclosures:

For the purpose of above disclosures Directors’ interest shall have the same meaning as given 

in Section184 of Companies Act, 2013.

1. Related Party Disclosure:

1. The listed entity shall make disclosures in compliance with the Accounting 

  Standard on“Related Party Disclosures”.

2.   The disclosure requirements shall be as follows:

Disclosures of transactions of the listed entity with any person or entity belonging to the 

promoter/promoter group which hold(s) 10% or more shareholding in the listed entity, in the 

format prescribed in the relevant accounting standards for annual results.

S. NO. In the account of
Disclosures of amounts at the year end and the maximum amount of

loans/ advances/ Investments outstanding during the year.

1 Holding Company

Loans and advances in the nature of loans to subsidiaries - Samunnati Agro Solutions 
Private Limited for INR 700.00 MN

Loans and advances in the nature of loans to associates - Nil

Loans and advances in the nature of loans to �rms/companies in which directors are 
interested - Nil

2. Subsidiary Same disclosures as applicable to the parent company in the accounts of subsidiary 
company - Yes

3. Holding Company Investments by the loanee in the shares of parent company and subsidiary company, when 
the company has made a loan or advance in the nature of loan. - Nil
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